SOUTHERN GRAMPIANS
SHIRE COUNCIL

Council Meeting Minutes
Tuesday 8 September 2026

Held in Council Chambers
5 Market Place Hamilton at 2:00 pm



- Council Meeting - 8 September 2026 - Minutes

Bt R
Southern Grampians
SHIRE COUNCIL

TABLE OF CONTENTS

T MeEMDBEISNID ..o 4
2 Welcome and Acknowledgement of Country.........cccccceeveiiiiiiiiineeenens 4
3 Prayer or Opening Statement.............ccooooiiiiiiiin e, 4
Y o To] [0 | 5
S5 Confirmation of MINUIES ...........uuiiiiiii 5
5.1 Confirmation of MINUIES ..........ceumiiiiii e 5

6 Declaration of Interest............cooo i 5
7 Leave Of ADSENCE .......coooiiiii 5
8 Questions 0N NOLICE........cvviiiiiiiiiiiiiieeeeeeee e 6
8.1 Question on Notice - Jodie Young - New Hamilton Art Gallery .................... 6

9 Public DeputationsS .........ccoouuiiiiieieee e 10
1O PetitiONS coeeeeee s 11
11 Informal Meetings of Councillors............ccoooviiiiiiii e, 12
11.1 Briefing Session - 11 August 2026 ............coovimiiiiiiiiieeeeccee e, 13
11.2 CEO Employment and Remuneration Committee Meeting - 25 August 2026
................................................................................................................... 14

11.3 Briefing Session - 25 August 2026 ............coooviiiiiiie e 14
11.4 Planning Committee Meeting - 26 August 2026 ...............ooveeeeieeeieeeeinnnnnn. 15
11.5 Briefing Session - 1 September 2026............ccooooiiiiiii 16

12 Management REPOIMS.......c..ui i 17
12.1 Kerbside Waste Contamination PoliCy .............cccooeiiiiiiiiiiiiiiieeeeeee, 17
12.2 Community Partnership Grants Round One 2026-2027 ..............ccceevvvvnnnn. 21
12.3 Audit and Risk Committee Independent Member - Reappointment ........... 29
L2 (O IS (= 1 (=T | RPPORR 32
12.5 Business Facade Improvement Program 2026/27 ............ccceeeeeeeeeeeeeennnnnnn. 37

Page 2 of 56



- Council Meeting - 8 September 2026 - Minutes

Bt R
Southern Grampians
SHIRE COUNCIL

12.6 Removal of Parking Overlay in Planning Scheme............ccccccciiiin. 43
12.7 Planning Committee Meeting - Minutes of 26 August Meeting................... 47
13 Notices Of MOLION .......ovvieiiiie e 50
13.1 Notice of Motion - H5N1 Avian Influenza - Cr Ramsay-Grounds................ 50
14 Urgent BUSINESS.......coouiiie e 51
15 Mayor, Councillors and Delegate Reports...........cccooeevviiiiiiiiieennnn.n. 52
15.1 Cr Afton Barber ... 52
15.2 Cr Adam Campbell............oiiiiiieee e 52
15.3 CrHEIEN HENIY ... 52
15.4 CrDennis HesliN ... 52
15.5 Crdayne Manning ..o 52
15.6 Cr Katrina RainsSford............oooo 52
15.7 Cr Tam RamsSay-Grounds ............coooiiiiiiiiiiiiiiiieeeeeeeeeeeeeee 53
16 Confidential REPOItS..........oiiiiiiie e 55
16.1 CEO Performance Review 2025-2026 .............cccuvviiiiiiiiiiiiiiiiiieeeeee e 55
17 Close Of MEELING ... ccveeeii e 56

Page 3 of 56



Council Meeting - 8 September 2026 - Minutes

Southern Grampians
SHIRE COUNCIL

1 Membership

Councillors

Cr Dennis Heslin, Mayor

Cr Afton Barber

Cr Adam Campbell

Cr Helen Henry, Deputy Mayor
Cr Jayne Manning

Cr Katrina Rainsford

Cr Tam Ramsay-Grounds

Officers

Mr Tony Doyle, Chief Executive Officer

Mr Matthew Tulloch, Manager Business Systems and Transformation
Mr Rory Neeson, Director Wellbeing, Planning and Regulation

Ms Marg Scanlon, Director Infrastructure and Sustainability

Mrs Karly Herring, Governance Coordinator

2 Welcome and Acknowledgement of Country

The Mayor, Cr Heslin will read the acknowledgement of country:

“Our meeting is being held on the traditional lands of the Gunditimara, Djap Wurrung,
Jardwadjali and Buandig people.

I would like to pay my respects to their Elders, past and present and the Elders from other
communities who may be here today.”

Please note: All Council meetings will be audio recorded, and may be livestreamed to
Council’s social media platform, with the exception of matters identified as confidential items
in the Agenda.

By participating in open Council meetings, individuals consent to the use and disclosure of
the information they share at the meeting (including any personal and/or sensitive

information).

Other than an official Council recording, no video or audio recording of proceedings of Council
Meetings will be allowed without the permission of Council.

3 Prayer or Opening Statement

Cr Rainsford led the meeting in an opening statement.

"As Councillors, we commit to this Council, wisdom, understanding and sincerity of purpose
for the good governance of this Shire.”
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4 Apologies
Nil.

5 Confirmation of Minutes

RECOMMENDATION

That the Minutes of the Confidential Council Meeting held on 14 July 2026, and the Council
Meeting held on 14 August 2026, be confirmed as a correct record of business transacted.

COUNCIL RESOLUTION

MOVED: Cr Heslin
SECONDED: Cr Campbell

That the Minutes of the Confidential Council Meeting held on 14 July 2026, and the
Council Meeting held on 14 August 2026, be confirmed as a correct record of
business transacted.

CARRIED

6 Declaration of Interest

None Declared

7 Leave of Absence

Nil
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8 Questions on Notice

8.1 Question on Notice - Jodie Young - New Hamilton Art Gallery

Q1: Given that the engineering reports commissioned from HMC and Arup were
scoped exclusively to assess a new art gallery on the existing gallery/library site,
what independent business case or structural feasibility assessment did council
conduct to investigate the alternative viability of retaining and retrofitting the existing
building to serve as an ongoing cinema, expanded library and new digital hub?

Response:

Thank you for your question, we welcome any opportunity to talk about our Major Projects.
Our architects Angelo Candalepas & Associates were engaged to assess the viability of
retaining and retrofitting the existing building as a gallery, compared to the cost associated
with a new build. The reason for this is Council had already decided, following a professional
and independent assessment of multiple locations in Hamilton, that the best location for a
new gallery was Brown Street.

Whether we considered it also as a site for our Library & Community Hub is somewhat a

moot point though, as all the issues identified in the existing structure that made the building
not fit for purposes as a Gallery, also made it not fit for purpose as a Library and Community
Hub. As | have previously highlighted in this forum when asked similar questions. In fact, the
needs of a modern “living library” make it even less suitable as a library and community Hub.

The current library and gallery buildings are both failing and failing rapidly. Buildings are not
built to last forever, and the era that these were built in, construction standards and materials
usually meant a life of 50 years. Both our library and gallery are now approximately 65 years
old and will be lucky if they support operations until we have the new buildings ready.

To provide you with the fullest of answer to your question, we have gone back to our
architects, Angelo Candalepas and Associates to provide a response to your question.

ACA Response: Whilst Arup’s engineering report assessed the refurbishment of existing
buildings for Gallery re-use, much of this assessment is still applicable to refurbishment for
other uses. This includes the likeliness of significant work being required to upgrade the
existing building for compliance with the National Construction Code (NCC) and associated
current Australian Standards. The existing structure was noted to be deficient in its current
condition, in comparison with the current NCC including to fire rating, dynamic/floor vibration
performance, and acoustic performance.

ACA notes there are substantial difficulties in refurbishing and adapting the existing 1960-
1970’s buildings’ primary structure which are not limited to Gallery use, including long-term
durability issues as follows:

1. There are difficulties in accessing the existing wall’s fabric to add necessary thermal
insulation, vapour barriers and waterproofing components efc.

2. There are difficulties in removing and replacing existing secondary steelwork, such
as to existing window and floor lintels.

3. The existing structure creates significant limitations on its potential for re-use,
including on its servicing, loading and available floor space.
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o There are difficulties in accessing and increasing the capacity of the existing
footings to allow greater floor loading, additional stories, thermal mass and
remove internal columns interrupting a space (i.e. increase perimeter loading
etc).

o No existing services equipment could be retained or refurbished. There are
difficulties accessing services pathways under the existing building.

o The main existing building’s structure is an elemental steel frame system with
masonry (incl. double brick) infill walls. Footing systems appear to be typically
concrete pads on clay. For an additional level (Level 3), the floor construction
would need to be lightweight framed (with lightweight cladding) to avoid
needing to increase the bearing capacity of the existing columns, footings etc.
Further, the capacity of the floor would only be limited to 4.0kPa with a point
load of 4.5kN.

o The site has an H2 Site Classification - Highly reactive clay-based site with
high seasonal movement (up to 76mm). Given the building's shallow footing
system, deeper excavations (for a basement, lift and services pits, services
trunking, plant rooms etc.) would cause significant impacts on the existing
structure and fabric.

4. The building’s external fabric has poor thermal performance. The resulting impacts of
this include significantly increased operational costs.

5. The building’s external fabric has poor condensation control. The existing building
has very limited or no vapour barriers in its external walls. Vapour barriers prevent
moisture build-up in walls, avoiding mould and ensuring insulation performance. The
building has degraded waterproofing barriers (flashings, DPC, vapour barrier eftc.)
which pose a significant risk to the water-tightness of the building. Replacement of
these would require reconstruction of the external walls, roof etc.

In addition to ACA’s comments, | add Council has undertaken a number of investigations
into the feasibility of redeveloping and reusing the existing Gallery site.

In 2017, Council commissioned the Scoping Study and Masterplan for a New Hamilton
Gallery, which identified the ageing condition of the existing Gallery, increasing maintenance
requirements and limitations in meeting contemporary museum standards.

In 2021, Council commissioned Assessment of a Redevelopment Option for a New Hamilton
Gallery, which specifically considered the existing Gallery site within the broader civic
precinct, including the Performing Arts Centre, library, cinema and customer-service
functions. The assessment included a number of options. This included a structural review
based on limited structural investigation, limited footings excavation.

It is important to clarify that Council did not commission a separate standalone report
specifically testing the proposition of retaining the existing Gallery building as an ongoing
cinema, expanded library and digital hub. Rather, the existing site and its potential for
adaptive reuse were considered as part of a broader redevelopment and civic precinct
assessment, supported by structural, engineering, spatial and cost investigations.

Even putting all of these structural and technical issues aside, the existing building would be
less suitable as a library and community hub then it would be as a gallery.

Modern libraries are about so much more than books, they are a hub for socialisation,
education and community development with programming that engages and achieves these
goals for everybody in our community. In addition, our 2020 business case demonstrate the
need in Hamilton for a digital hub to support businesses and individuals.
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We have so many statistics that show significant disadvantage in our community, and it is
these gaps that modern libraries close. Just moving the library into the current gallery
building would be moving from one ill-equipped building at the end of its life into another ill-
equipped building at the end of its life, incapable of meeting the needs of a living library. In
addition to addressing the insurmountable issues raised by ACA, we would need to:

e Add windows to the building

o Add meeting rooms

o |If structurally possible demolish internal walls. From what | understand of the steel
frame though, this would be impossible causing us to keep the existing seperate
rooms of each gallery, something every library we have visited in the state has
warned us against. And example of this is the narrm ngarrgu Library in Melbourne. It
is a retro fit of the old building, and whilst it had some lovely design features, its maze
of rooms made it operationally very challenging for staff and users. Certainly,
separate rooms would increase staffing needs and operating costs and we have
been very disciplined in our approach to ensure our new buildings are sustainable
from an operating cost perspective.

¢ In addition to meeting national building code noted above, adding advanced digital
capability to the existing building would be costly and challenging.

Thus, we can see that transforming the existing gallery into a library is likely to be just as
problematic as transforming it into a gallery. Either way, the advice we have had, as well as
our own construction experience, tells us this would be a more expensive option with a
poorer outcome.

Q2: During the initial site selection process, did Council specifically evaluate the old
Walkers site as a candidate for the new art gallery? If so, what specific logistical,
financial, or spatial factors led to its exclusion in favour of the current Brown Street
site?

Response:

Council has undertaken a considerable amount of planning for the new gallery, not just in its
assessment of 22 different sites in Hamilton, but also through the 2011 Brown Street Arts &
Cultural Precinct Concept Plan and the 2020 CBD Masterplan.

The history of Council’s planning for the new gallery is extensive.

Around 2017, Council engaged Denton Corker Marshall who identified the Lonsdale Street
site, including the bakery site, as the preferred location. A high-level paper was developed
on this including some high-level concepts, but this was met with fierce community
opposition.

In 2018, at Council’s request Denton Corker Marshall commenced a detailed analysis of
Hamilton looking for a preferred gallery site. An extensive assessment of 22 potential sites
for the New Hamilton Gallery was undertaken, led by architectural firm Denton Corker
Marshall.
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Following the assessment of the 22 sites, two locations were identified for further planning
and costing: the southern end of Lake Hamilton and a CBD Civic site (the carpark next to the
Performing Arts Centre).

Following that, the Lake Hamilton site was selected and again planning with high level
concepts was undertaken. A business case was also completed which | believed showed the
CBD location as a better option to the Lake. Council initially adopted the lake location as its
preferred location and sought to proceed to detailed design, however, this motion was
subsequently rescinded.

After a lengthy period with limited progress, the project was subsequently moved back
towards the CBD, specifically on Lonsdale Street.

In 2020 Denton Corker Marhsall undertook further and more detailed planning of the
Lonsdale Street site. This included concept plans for a new gallery across a number of
options in Lonsdale Street/Brown Street area, and associated costs plans. The cost plans,
depending on the option taken and phasing, varied between $94m and $116m.

| believe at the time Council considered this cost prohibitive.

In 2021, a further investigation was commissioned to determine whether the existing Gallery
site could accommodate the requirements of a new Gallery and provide the best
architectural, functional and economic outcome for the community. This included
assessment of site constraints, spatial requirements, impacts on existing Council services
and project costings, allowing the existing site to be properly compared with the alternative
options.

Following further expert advice, community consultation and assessment of the available
options, Council ultimately selected the existing Gallery site. In late 2022, Council endorsed
the location and rescinded its previous decision to develop the Gallery at Lake Hamilton.

Council subsequently secured $5 million in Federal Government funding specifically to
progress the design and planning of three major projects on the site: the Gallery, streetscape
and Hub. This significant investment further demonstrates the strategic suitability of the site
and its capacity to deliver a strong architectural, cultural and economic return.

In summary, the former Walkers building was considered and analysed and was determined
not to be fit for purpose for the requirements of the proposed new Gallery. The current
Gallery site was ultimately selected after a multi-year process involving specialist
architectural assessment, spatial and functional analysis, cost planning, comparison of
alternative sites and community consultation.
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9 Public Deputations

There were no Public Deputations.
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10 Petitions

There were no Petitions listed.
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11 Informal Meetings of Councillors

The Southern Grampians Shire Council Governance Rules require that records of Informal
Meetings of Councillors that meet the following criteria:

If there is a meeting of Councillors that:

a. took place for the purpose of discussing the business of Council or briefing Councillors;

is attended by at least one member of Council staff; and

c. is not a Council meeting, Delegated Committee meeting or Community Asset
Committee meeting;

=3

be tabled at the next convenient Council meeting and recorded in the minutes of that Council
meeting.

An Informal Meeting of Councillors record was kept for:

e Briefing Session - 11 August 2026

e CEO Employment and Remuneration Committee Meeting — 25 August 2026
e Briefing Session - 25 August 2026

¢ Planning Committee Meeting — 26 August 2026

o Briefing Session - 1 September 2026

This agenda was prepared on 27 August 2026. Any Informal Meeting of Councillors between

that date and the date of today’s Meeting will appear in the agenda for the next Council
Meeting.
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Informal Meeting of Councillors

ASSEMBLY DETAILS
Title: Briefing Session - 11 August 2026
Date: 11 August 2026
Location: MJ Hynes Auditorium
Councillors in Attendance: Cr Barber
Cr Campbell
Cr Heslin
Cr Manning

Cr Rainsford

Cr Ramsay-Grounds

Council Staff in Attendance: | Executive

Tony Doyle, Chief Executive Officer

Darren Barber, Director People and Performance

Marg Scanlon, Director Infrastructure and Sustainability
Rory Neeson, Director Wellbeing, Planning and
Regulation

Howard Tu, Acting Manager Project Management Office

The Informal Meeting commenced at 11:00AM.

MATTERS CONSIDERED CONFLICTS OF INTEREST DECLARED
1 Nil

Lonsdale Street Demolition Project

2 Hamilton Library and Community Hub Nil
Concept Design — Community
Feedback

The Informal Meeting concluded at 1:30PM.
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Informal Meeting of Councillors

ASSEMBLY DETAILS
Title: Briefing Session - 25 August 2026
Date: 25 August 2026
Location: MJ Hynes Auditorium
Councillors in Attendance: Cr Barber
Cr Campbell
Cr Heslin
Cr Manning

Cr Rainsford

Cr Ramsay-Grounds

Council Staff in Attendance: | Executive

Tony Doyle, Chief Executive Officer

Darren Barber, Director People and Performance

Marg Scanlon, Director Infrastructure and Sustainability
Rory Neeson, Director Wellbeing, Planning and
Regulation

Alison Quade, Manager Communications and Engagement
Matthew Tulloch, Manager Business Systems and
Transformation

Daryl Adamson, Manager Shire Strategy and Regulation

The Informal Meeting commenced at 11:15AM.

MATTERS CONSIDERED CONFLICTS OF INTEREST DECLARED
1 Community Partnership Grants Round | Nil

One - 2026 - 2027
2 Business Facade Improvement Nil
Program 2026 - 2027

3 Hockey Memorandum of Nil

Understanding

4 Onsite Wastewater Management Plan Nil
Draft Play Space Strategy 2026 - 2036 Nil
6 | Hamilton CBD Major Projects — Cultural | Nil

Design Brief

7 Removal of Parking Overlay in Nil
Planning Scheme

8 | ICT Strategy 2026 - 2030 Nil

The Informal Meeting concluded at 5:00PM.
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Informal Meeting of Councillors

ASSEMBLY DETAILS

Title: Planning Committee Meeting - 26 August 2026
Date: 26 August 2026

Location: MJ Hynes Auditorium

Councillors in Attendance: Cr Heslin

Cr Manning

Council Staff in Attendance: | Executive

Marg Scanlon, Director Infrastructure and Sustainability
Rory Neeson, Director Wellbeing, Planning and
Regulation

Daryl Adamson, Manager Shire Strategy and Regulation
Anita Collingwood, Planning Coordinator

Sharon Clutterbuck, Executive Officer to Director
Wellbeing, Planning, and Regulation

The Informal Meeting commenced at 9:00AM.

MATTERS CONSIDERED CONFLICTS OF INTEREST DECLARED
1 Planning Application TP-89-2025 Nil

The Informal Meeting concluded at 11:00AM.
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Informal Meeting of Councillors

ASSEMBLY DETAILS
Title: Briefing Session - 1 September 2026
Date: 1 September 2026
Location: MJ Hynes Auditorium
Councillors in Attendance: Cr Barber
Cr Campbell
Cr Henry
Cr Heslin
Cr Manning

Cr Rainsford
Cr Ramsay-Grounds
Council Staff in Attendance: | Executive

Tony Doyle, Chief Executive Officer

Darren Barber, Director People and Performance

Marg Scanlon, Director Infrastructure and Sustainability
Rory Neeson, Director Wellbeing, Planning and
Regulation

The Informal Meeting commenced at 11:15am.

MATTERS CONSIDERED CONFLICTS OF INTEREST DECLARED
1 CEO Performance Review Nil
2 | ARC Independent Member Nil

Reappointment
3 | Mandatory Annual Councillor Training Nil

The Informal Meeting concluded at 5:00pm.
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12 Management Reports

12.1 Kerbside Waste Contamination Policy

Directorate: Infrastructure and Sustainability

Report Approver: Marg Scanlon (Director Infrastructure and Sustainability)

Report Author: Juan Donis (Manager Waste and Sustainability)

Attachment(s): 1.  Kerbside Waste Contamination Policy (1) [12.1.1 - 4 pages]

Executive Summary

This draft Kerbside Waste Contamination Policy aims to reduce contamination within the
kerbside waste collection services. Gross contamination within the kerbside bin services
results in disruption to the kerbside services, unnecessary costs, poor waste management
practices by residents and subsequent enforcement actions.

Contaminated material contained within waste collected through the kerbside collection
continues to impact recycling quality, increasing operational costs, which reduces the
effectiveness of resource recovery. In addition, it is planned that once the organics facility is
operational late 2026, kerbside FOGO will be a key feedstock for the process. Reducing
contamination will result in better-quality compost being produced, reduced costs attributed to
de-contamination activities.

This draft policy establishes a consistent framework for education, monitoring, and
enforcement, with a strong emphasis on community engagement and behavioural change.
The policy aligns with the Victorian Government circular economy reforms and supports
Council’'s commitment to improving environmental outcomes, reducing landfill reliance, and
delivering efficient waste services.

Discussion

Kerbside contamination remains a significant challenge for local governments, impacting
recycling quality, contract costs, and environmental performance. Common contaminants
include soft plastics, food waste in recycling bins, and non-accepted materials in FOGO
streams many of which are deliberately hidden at the bottom of the bins.

Anecdotally Council is receiving between 15 to 20 FOGO (only) gross contamination alerts
per day. It is important to note that only one bin needs to be contaminated for the whole
load/truck to be contaminated. Removing the contaminants once they have mixed into the
load is not viable as it becomes labour intensive and no longer cost effective.

Currently, Council has not been charged with contamination rates for FOGO and recyclable
processing, but Officers believe it is only a matter of time until penalties are received. New
prices received from Corangamite Shire Council clearly states contamination in FOGO will be
monitored closely and Council will be charged accordingly.

Evidence of contamination levels are supplied through alerts received from our kerbside
service provider (Wheelie Waste) and from visual inspection conducted by Council Transfer
Station staff once the load has been deposited at the Hamilton Transfer Station.

Given the tonnage of FOGO generated by SGSC kerbside collection is approximately 40% of

the feedstock of acceptable materials received at the rapid composting units, ultimately any
contaminated loads will affect the overall minimum volume under the contract with Gaia being
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Council's contractor for the FOGO Processing. Council, therefore, will be in breach of its
obligations under the contract and required to pay $185 per tonne of material for a service that
will not be received. Contaminated loads will be charged at $311 per tonne of contaminated
load to be sent to landfill.

Council is working with the waste contractor in establishing the required base line for
contamination, however, some of the frequent contamination enquiries came from low socio-
economic areas.

This policy proposes a structured and transparent approach in managing gross contamination
through the following key elements:

o Clear material guidelines for each waste stream promoted through Council’s media
streams, and other visual prompts such as household magnets

e Bin inspection and monitoring systems supported by collection contractors through
video footage

e A bin tagging program to provide direct feedback to residents when contamination has
been detected

e Targeted education campaigns in high-contamination areas or addresses

¢ A staged enforcement framework including education, warnings, bin rejection, and
compliance actions.

The policy is designed to balance positive behavioural change and compliance by prioritising
education as the first response, ensuring residents are supported to make correct disposal
decisions and understand the overall implications of contaminated bins.

The intention of the policy is to close the gap on how Council address kerbside bin
contamination through community education and raising awareness. Providing a clear
pathway on managing kerbside contamination, eliminating the cause, providing authorised
officers the option to impose measured penalties and changes in the service are expected to
reduce and curb contamination.

If a bin is found to be contaminated or contain incorrect material, then an education and an
infringement process, as per Council’s Community Local Law No.1 of 2022 will be activated.
This will escalate as per the following:

1. First occurrence: - The bin will be stickered highlighting which incorrect material has
caused the contamination.

2. Second occurrence: - The bin will be stickered again, highlighting which incorrect
material has caused the contamination. Council will communicate with the resident
outlining the issue with contamination and possible next steps if it continues, education
material to be included.

3. Third occurrence: - A penalty notice will be issued for Contaminated Waste Service in
accordance with Part Seven (7) of Council's Community Local Law No.1 of 2022:

Separation of Recyclables and Organic Waste

1. A person must not place anything other than recyclables in any mobile bin provided
and designated by Council for the disposal of recyclables.

2. A person must not place anything other than organic (food and garden) waste in any
mobile bin provided and designated for the disposal of organic (food and garden)
waste.
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3. Council is not required to collect any mobile bin provided to any owner, occupier or
property if it contains material other than that for which the mobile bin has been
provided and designated by Council.

Financial and Resource Implications

Ongoing contamination issues expose Council to higher kerbside processing fees. Council is
vulnerable with the recyclable and FOGO loads being rejected as waste and therefore
disposed of at a landfill facility at a higher cost. Ongoing contamination issues will also rely
heavily on enforcement which also adds cost to Council and the respective offenders and
ultimately results in cancelled services which in turn results in poor waste management.

Council Plan, Community Vision, Strategies and Policies

Environment - We will protect and enhance our natural landscapes and advance a
clean, green, and sustainable future in Southern Grampians Shire.

4.2 Enhance climate resilience through improved risk management, emissions reduction,
knowledge sharing and climate adaptation

4.3 Advance local circular economy initiatives and support smart regional waste strategies
that reduce waste and pollution by promoting recycling and re-use

Legislation

Environment Protection Act 2017 (Victoria)
Circular Economy (Waste Reduction and Recycling) Act 2021 (Victoria)
EPA Waste Management Policies and regulations

Gender Equality Act 2020
There are no Gender Equality Act 2020 implications specifically in relation to this report.
Risk Management

Not addressing kerbside contamination issues increases Council’s cost to provide the
kerbside service to our residents. In addition, contamination in the FOGO bins will put the
organics processing facility project at risk as loads may need to be rejected and therefore
the minimum volumes will not be reached.

Climate Change, Environmental and Sustainability Considerations

Reducing kerbside contamination contributes directly to improved environmental outcomes
by:

Increasing recycling rates and resource recovery

Reducing greenhouse gas emissions associated with landfill

Supporting composting and organics diversion through FOGO programs

Minimising contamination-related disposal impacts

The policy supports Council’s climate and sustainability goals by promoting responsible waste
behaviours and enabling a transition to a circular economy.

Community Engagement, Communication and Consultation

Effective community engagement is critical to the success of this policy. The policy objective
is to educate rather than penalise residents.
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Council has undertaken a lengthy period of community education including:

Billboard advertising campaign

Waste Journey animation screened at the local cinema

Internal and external social media campaign, commencing in July
Print media campaign, commencing in July

Bin stickers identifying acceptable materials for each waste stream
Waste management information insert distributed with rates notices

The policy will be rolled out providing the community a grace period for 6 months where no
penalty to be issued but engagement and education to continue.

Youth Charter
There are no implications of this report against the Youth Charter.
Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm that
no general or material interests need to be declared in relation to any matters in this Report.

Marg Scanlon, Director Infrastructure and Sustainability
Juan Donis, Manager Waste and Sustainability
Nathan Wenn, Circular Economy Coordinator

RECOMMENDATION

That Council:
1. Adopt the Kerbside Waste Contamination Policy
2. Provide a six (6) month grace period before the Policy becomes enforceable
3. Note that community education and policy promotion will be undertaken during the
grace period.

COUNCIL RESOLUTION

MOVED: Cr Ramsay-Grounds
SECONDED: Cr Barber

That Council:
1. Adopt the Kerbside Waste Contamination Policy
2. Provide a six (6) month grace period before the Policy becomes enforceable
3. Note that community education and policy promotion will be undertaken
during the grace period.

CARRIED
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12.2 Community Partnership Grants Round One 2026-2027
Directorate: Chief Executive Office

Report Approver:

Report Author: Melanie Russell, Grants Officer

Alison Quade, Manager Communication and Engagement
Attachment(s): Nil

Executive Summary

This report provides Council with information regarding community grant applications (Tourism
and Events, Sustainability, Community Strengthening, Community Infrastructure, Arts and
Culture and Heritage categories) that have been recommended for Community Partnership
Grants program funding.

Discussion

The Community Partnership Grants program was established to deliver Council grants that
are responsive to the needs and opportunities of the community, inclusive and equitable to all,
and one that facilitated the flexible delivery of key strategies identified within the Council Plan
2025 - 29 across the social, economic and environmental spectrum.

This program consolidates Council’s extensive range of grant opportunities into one program
to enable better integration and co-ordination of grant administration and improved marketing
of those grant opportunities.

Community Partnership Grants assistance is considered for organisations, groups,
committees and individuals with proposals that directly benefit the Southern Grampians Shire
region. Applications are assessed using pre-determined evaluation criteria, taking into
consideration strategic objectives within the Council Plan, Health and Wellbeing Plan, other
Council Strategies and Community Plans.

The current round includes eight grants approved over $3,000 totaling $70,641.00 and 27
grants approved for $3,000.00 and under totaling $72,204.00.

Below is the summary of the approved grant applications, which requested funds above
$3,000.

|Category Applicant  |Project Ask Amou ntIFundmg Total

Amount  |Project Cost
Communit Cavendish Resurfacin
Infrastructli/re Football IMuttiour oge Courts $15,000.00 $15,000.00] $69,423.75
INetball Club purp
Community  |[Hamilton Horse Yards at

Infrastructure |Pony Club Yulecart Hall $7,800.00 $7,800.00 $14,594.80
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Communit Hamilton Hamilton Soccer
y Club - equipment $4,185.00] $4,603.50] $8,370.00
Infrastructure |Soccer Club
storage shed
Community Dunkeld Bathroom
Infrastructure |Bow|ing Club |Refurbishment $15,000.00f $15,000.00  $36,024.00
Communit [Branxholme Function Room
Y |Recreation _ $3,100.00| $3,100.00] $6,215.39
Infrastructure Tables and Seating
Reserve
Community  |Pigeon Ponds |[Cricket Practice Nets
Infrastructure |Cricket Club |Upgrade $9,798.00) $9,798.00) $19,597.00
lEvents and Rural Rural Women's Day
. \Women's Day | Our 50th $5,000.00, $5,000.00] $11,012.17
Tourism .
|Ltd Celebration
Byaduk & [Mural at Byaduk
Arts and North Byaduk Rec?rea’Flon Reserve $10,340.00 $10.340.00] $20.680.00
Culture Progress (artist Jimmi
Association |Buscombe)
Total $70,223.00] $70,641.50| $185,917.11

Below is the summary of grant applications approved, which requested funds of $3,000 and

under.
. . Ask |Funding Total

Category Applicant Project amount amount |Project Cost

Hamilton
Community Institute of Kiln repairs
Infrastructure |Rural

[Learning $3,000.00 $3,000.00, $3,930.30
Community Dunl'<eld IMemorial Park
Infrastructure Public Lands [Playground Soft fall

Committee  |& Depth markers $3,000.00, $2,817.00, $3,017.00
Community G.Ientr.lompsonAg multi-function
Infrastructure Historical printer

Group Inc $600.00 $499.00 $499.00

. |Branxholme Comml_Jnlty

Community Gathering Space

Progress o
Infrastructure Association Picnic table and

storage $3,000.00 $2,622.40f $3,000.00
Community  |Byaduk Autpmated External
Infrastructure  |Cricket Club Defibrillator for $2,665.000 $2,665.000 $2,665.00
Byaduk Cricket Club
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Communit Penshurst Digital honours
y Football board and $2,903.00] $2,903.00] $2,903.00
Infrastructure .
INetball Club [presentation screen
Penshurst
Community —Volcano Electrical Works $1,804.00] $1,180.00]  $1,804.00
Infrastructure |Discovery
Centre Inc
Communit J\?c?mior:lsn try Penshurst CWA
y _ computer and $2,874.45| $2,874.45| $2,874.45
Infrastructure |Association of sianage
Victoria gnag
. Dunkeld . .
Community o ress  [punkeld History Trailf o 6 60 $3,000.00]  $3,000.00
Infrastructure L Sign Replacement
Association
Communit Hamilton lIrrigation Renewal
y Cricket Club g $2,637.06| $2,637.06 $2,637.06
Infrastructure Inc Project
Community Tarrington Grounds Covers
Infrastructure |Cricket Club [Trailer $3,000.000 $3,000.001 ~ $5,333.37
Communit Hamilton Hamilton Netball
Y INetball Association Family $3,000.00] $2,752.72f $4,000.00
Strengthening I :
Association  |Fun Morning
, . The Junction -
Community - [Offthe Ralls 1 iy $2.920.41 $2,920.41 $2,920.41
Strengthening [Dunkeld Inc .
Connection Hub
Community Dunkeld Lions|Dunkeld Driver
Strengthening |Club |information Day $2,724.000 $2,724.001  $2,724.00
Small Halls, Big
Community  |Let's Talk Conversations -
Strengthening |Foundation  |mental health $3,000.00  $3,000.00)  $3,000.00
education
lEvents and OzHPV Challenge
. OzHPV Inc. 2026 - Coleraine $3,000.00 $3,000.00] $5,346.74
Tourism
event
|Events and gic:;ir:tme e Tins in the Bins
. Family Fun Day $3,000.00, $3,000.00, $3,000.00
Tourism Development
L 2026
Association
lEvents and Lions Club of [Balmoral Easter
Tourism Balmoral IMarket - traffic
District management plan $1,956.000 $1956.00] $1,956.00
lEvents and The Australian]Road Closures The
. Pedal Car Australian Pedal Car| $3,000.00, $3,000.00f $3,870.79
Tourism . .
Grand Prix Grand Prix
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|Events and Victoria Police |[Community &
: [Legacy Emergency Services| $3,000.00 $3,000.00] $4,577.90
Tourism .
Scheme Family Day
Cavendish :
[Eventsand  Irnscape  [C2vendish Fleece 1) 208 00| $2,708.00]  $2,708.00
Tourism . and Flower Show
Committee
lEvents and Yulecart Yulecart community
. Community |Inc. Agricultural $3,000.00 $3,000.00] $3,000.00
Tourism .
Incorporated |Show - Promotion
. Coleraine P&A
[Eventsand  [Coleraine P& o o Annual show{ $2.486.00] $2,486.00 $2,486.00
Tourism A Society :
Promotion
Hamilton
IEven.ts and Ier.nature Teddy Bears Picnic $2.995.000 $2.995.000 $2.995.00
Tourism Railway 2027
Group
St Andrews
|Events and Presbyterian |Hamilton Christmas
Tourism Church Carols 2026 $3,000.001  $3,000.00f  $9,929.00
Hamilton
Byaduk .
[Erentsand o hanics  [oYaduk Spring Showl o) 500,00 $2,500.00  $2,500.00
Tourism i 2026
Institute
Arts and Hayley Jellie | ac Mural $3,000.00 $3,000.00] $3,000.00
Culture (Artist)
Total $71,816.92| $72,240.04] $87,721.02
Financial and Resource Implications
Budget Summary
Round One Remaining Balance
Category Budget 2024-25 Spent After Rd 1
Arts and Culture $10,000.00 $13,340.00 ($3,340)
Tourism and $50,000.00 $35,645.00 $14,355.00
Events
Infrastructure $60,000.00 $82,499.41 ($22,499.41)
Community $10,000.00 $11,397.00 ($1,397)
Strengthening
Sustainability $10,000.00 - -
Heritage $15,000.00 - -
Demand $95,000.00 - -
Allocation
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TOTAL $250,000.00 $142,881.00 $107,119.00

Total amount awarded

Year Total Amount Awarded
Financial Year 2026/27 Round One $142,881.00
Financial Year 2024/25 $300,000.33
Financial Year 2023/24 $298,418.59
Financial Year 2022/23 $195,666.82
Financial Year 2021/22 $194,365.03
Financial Year 2020/21 $154,640.12
Financial Year 2019/20 $186,223.01
Financial Year 2018/19 $166,182.55
Total Council Contribution: $1,638,377.45

The collaborative approach across Council grant categories opens opportunities for Council
to work with the community to broaden the scope of ideas identified within applications to
position these projects and or events to leverage external funding.

Applications for $3000 or greater must demonstrate cash contributions and must provide
evidence of cash held, or applicants must be able to demonstrate their financial capacity to
complete the project.

The grant amount approved by Council cannot be increased post-funding approval. In the
case of a funding shortfall, funding will not be made available by way of a Council loan.

Council Plan, Community Vision, Strategies and Policies

Social and Community - We will promote a healthy community by ensuring people are
safe, active and connected.

1.1 Partner with community, agencies and other levels of government to ensure our
community facilities and services are welcoming, safe, accessible and inclusive so people
can live healthy, resilient lives

1.2  Facilitate and encourage opportunities for people to participate in community and civic
life

1.3 Promote and create spaces and places that bring people together

1.4 Ensure youth led engagement drives events, activities and programs for young people
1.5 Promote safety and inclusion for whole of community including children, first nations,
multicultural and gender diverse people
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Business, Economy and Tourism - We will create a thriving and diverse local and
regional economy that supports our businesses and strengthens our position as a
desirable place to live, work, and visit.

2.3 Grow the visitor economy through enhanced promotion of Southern Grampians Shire
as a tourist destination and increased investment in tourism infrastructure

2.4  Attract, support and deliver events that align with community values, drive visitation
and economic activity

Community Infrastructure and Assets - We will deliver well-planned, high-quality
infrastructure and spaces that connect people and respond to community needs.

3.3  Sustainably maintain and develop community infrastructure and assets, including our
built heritage, ensuring they are fit for purpose and respond to community needs

Environment - We will protect and enhance our natural landscapes and advance a
clean, green, and sustainable future in Southern Grampians Shire.

4.1 Manage, enhance and protect our natural environment, landscapes, green and open
spaces, respecting cultural heritage

Legislation
The Community Partnership Grants Program Policy was adopted on 11 June 2025.

Each Grant category requests that applicants ensure that their project or idea demonstrates a
link to the Council Plan, Health and Wellbeing Plan or other endorsed Strategic Plans of
Council.

The Community Partnership Grants program assists Council to deliver on key outcomes of
the Council Plan 2025 - 2029.

Gender Equality Act 2020

Applicants are required to align to Council’s Fair Access Policy which helps enable effective
and efficient integration of the requirements of the Gender Equality Act 2020, the Local
Government Act 2020 and the Public Health and Wellbeing Act 2008 and other legislative
frameworks into the grants program.

Risk Management

There is a predetermined eligibility and assessment criteria with a set weighting, to identify
and assess the risk exposure within each application. The assessment criteria ensure that
projects and events have adequate control measures in place to ensure their successful and
safe delivery.

Each grant applicant must also demonstrate that they comply with any legal or statutory
regulations relevant to the project which they are seeking Community Partnership Grants
funding. This includes (where relevant) appropriate insurances, food handling permits, liquor
licences etc.
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Climate Change, Environmental and Sustainability Considerations
No Environmental and Sustainability Considerations identified.
Community Engagement, Communication and Consultation

Various Council staff engage with the community in relation to the Community Partnership
Grants program at a range of meetings and workshops (including Councillor Engagement,
Progress Association, club and user groups and event organiser meetings, etc). Staff also
engage with applicants on a 1:1 basis and in group workshops, to provide support through the
Community Partnership Grants process.

Youth Charter

Guiding Principle 1 — Collaboration
* Innovation and creativity - Youth input inspires fresh ideas and approaches.

Guiding Principle 2 — Listen

» Understand needs - Ensures programs and services align with youth priorities.

* Respond- Confirm our understanding and engage. Youth perspectives bring creativity and
new ideas.

Guiding Principle 3 - Empower
» Support future leaders — Prepares the next generation to shape the region.

Guiding Principle 4 — Advocate
* Promote fairness — Supports equal opportunities and access.

Guiding Principle 5 — Respect
» Strengthen relationships — Respect fosters participation in programs and decision making.

Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm
that no general or material interests need to be declared in relation to any matters in this
Report.

Alison Quade, Manager Communications and Engagement
Melanie Russell, Grants Officer
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RECOMMENDATION

That Council:

1. Notes $72,240.00 of Community Partnership Grants of $3,000 and under will be
approved under delegation.

2. Notes $70,641.00 of Community Partnership Grants over $3,000 will be approved
under delegation.

COUNCIL RESOLUTION

MOVED: Cr Campbell
SECONDED: Cr Manning
That Council:

1. Notes $72,240.00 of Community Partnership Grants of $3,000 and under will be
approved under delegation.

2. Notes $70,641.00 of Community Partnership Grants over $3,000 will be approved
under delegation.

CARRIED
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12.3 Audit and Risk Committee Independent Member -
Reappointment

Directorate: People and Performance

Report Approver: Darren Barber (Director People and Performance)

Report Author: Nadine Rhook, Executive Assistant to Director People and
Performance

Attachment(s): Nil

Executive Summary

Council’s Audit and Risk Committee is established in accordance with section 53 of the
Local Government Act 2020. Membership comprises three independent members and two
Councillors.

The tenure of independent member Ms Aisling Cunningham term expires on 3 September
2026 after appointment by Council on 9 September 2023 for a period of three years.

Ms Cunningham was first appointed on Council's Audit and Risk Committee on 3 September
2020 and has six years experience as an external member of the committee.

In accordance with the Audit and Risk Committee Charter, the appointment of independent
members must be by resolution of Council.

Independent members can only serve for two consecutive terms without public advertisement,
however, members may re-apply at the end of their term(s) and be reappointed for further
terms through the public advertisement process.

Given this was Ms Cunningham’s second term, an Expression of Interest was advertised for
a period of 2 weeks from Monday 20 July to Friday 31 July 2026. Council received three
applications with all three applicants interviewed.

Discussion

The tenure for Ms Cunningham as a Committee independent member expires on 3
September 2026 and an independent member of the Committee must be appointed by

Council resolution.

Below is an overview of the current membership:

Member Tenures Action

Mr Brian Densem - Chair | Independent Member — No action required.
expiring on 12 March 2028
Chair - Expiring 12 March
2027

Mr Bill Millard Independent Member — No action required.
expiring on 12 March 2029
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Ms Aisling Cunningham Expiring 3 September 2026 | Re-appoint as
independent member for
a further 3 years.

Ms Cunningham is a senior healthcare leader with extensive experience in clinical
governance, risk management, quality improvement, accreditation, compliance, and
organisational assurance. Her experience will make a valuable contribution to the Committee
through independent oversight, strategic thinking, and a strong understanding of governance
and risk management frameworks.

Financial and Resource Implications

Independent Committee Members are paid a meeting allowance which is included in
Council’'s annual budget.

Council Plan, Community Vision, Strategies and Policies

Leadership and Governance - We will demonstrate strong leadership and sound
financial management through transparent decision-making, clear communication
and meaningful engagement that builds community trust.

5.1 Improve effective governance and public accountability

5.2 Communicate clearly about Council decisions, projects and services to increase
awareness, confidence and trust in the community.

5.3 Ensure balanced and responsible financial decision making meets long-term financial
sustainability

Legislation

Section 53 of the Local Government Act 2020 (“the Act”) states that Council must establish an
Audit and Risk Committee.

The appointment of independent members and the Committee Chair must be by resolution of
Council.

Gender Equality Act 2020

There are no direct Gender Equality Act 2020 implications associated with this reporting.
However, the committee endeavours to appoint members that bring a gender balance to the
committee.

Risk Management

The primary objective of the Audit and Risk Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, maintaining a reliable

system of internal controls and compliance and facilitating the organisation’s governance
development.
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In achieving its primary objective, the Committee in turn ensures that Council achieves its
social, economic and environmental objectives in a fair, transparent and open manner.

Climate Change, Environmental and Sustainability Considerations

There are no environmental or sustainability implications resulting from the recommendation
in this report.

Community Engagement, Communication and Consultation

No community engagement, communication or consultation activities were required for this
report.

Youth Charter
There are no Youth Charter implications as a result of this briefing.
Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm that
no general or material interests need to be declared in relation to any matters in this Report.

Darren Barber, Director People and Performance

RECOMMENDATION

That Council re-appoint Ms Aisling Cunningham as an Independent member of the Audit and
Risk Committee for a further term of three (3) years, concluding 3 September 2029.

COUNCIL RESOLUTION

MOVED: Cr Henry
SECONDED: Cr Barber

That Council re-appoint Ms Aisling Cunningham as an Independent member of the
Audit and Risk Committee for a further term of three (3) years, concluding 3
September 2029.

CARRIED
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12.4 ICT Strategy
Directorate: People and Performance
Report Approver: Darren Barber (Director People and Performance)
Report Author: Matthew Tulloch, Manager Business Systems & Transformation

Attachment(s): 1. ICT Strategy 2026-2030 - Final 27-08-2026 [12.4.1 - 43 pages]

Executive Summary

Council develops an Information, Communication and Technology (ICT) Strategy every four
years to guide technology investment, digital services and system improvements. The
Strategy supports a secure, reliable, efficient and cost-effective ICT environment that helps
deliver the community outcomes in the Council Plan.

The ICT Strategy 2021-2024 focused on modernising Council's technology environment,
transitioning from traditional on-premises infrastructure to contemporary cloud-based
business systems and services.

The ICT Strategy 2026-2030 builds on these foundations, focusing on optimising the
technology investments already made, strengthening cyber security and governance,
improving organisational efficiency, and leveraging emerging technologies to better support
staff, service delivery, and the needs of our community.

The ICT Strategy is attached, and the officer's recommendation is that Council adopt the ICT
Strategy 2026-2030.

Discussion

The ICT Strategy 2026—2030 sets the direction for Council’s technology, systems and digital
services over the next four years. It builds on the ICT Strategy 2021-2024, which moved
Council from a largely on-premises environment to a more flexible cloud-based model. The
focus now shifts from replacement to optimisation, governance, staff enablement, cyber
security, data improvement and making better use of existing systems. Systems will be
assessed regularly to confirm they remain fit for purpose. Where a system is underperforming,
Council will first seek to improve, configure or better embed it.

Replacement will only be considered where reasonable improvement options cannot bring the
system to the required standard.

The Strategy sets a renewed vision for modern, secure and easy-to-use digital systems that
support customer-focused services, efficient ways of working and informed decision-making.
It recognises that Council’s digital environment now supports both internal operations and key
community touchpoints, including websites, online forms, customer request channels and
digital communications.

The guiding principles explain how technology decisions will be made and governed. They
focus on fit-for-purpose systems, positive staff and community experience, clear business
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ownership, secure and ethical technology use, optimisation before expansion, trusted data,
and continuous improvement informed by staff and community needs.

The Strategy also identifies the major drivers for change, including evolving community
expectations, increasing cyber security and compliance obligations, the continued shift to
cloud and managed services, advances in data analytics, automation and Al, and the need to
deliver services in a financially sustainable way. These drivers reinforce the importance of
treating ICT as a strategic enabler of service improvement rather than only a support function.

The Strategy is structured around four future outcomes. Make the Most of What We Have
focuses on improving, integrating and embedding existing systems before investing in new
platforms. Great Community Experience (Inside and Out) focuses on clearer, faster and easier
digital service pathways for staff and the community. Trusted Data, Security and Compliance
focuses on data quality, reporting, cyber security, records management, privacy and
information protection. Modern, Resilient and Sustainable Core IT Services focuses on reliable
infrastructure, networks, devices, disaster recovery, licensing and ongoing service support.

The issues and challenges section recognises that Council’s digital environment has grown in
scale and importance. Key challenges include clarifying business ownership of systems and
processes, strengthening governance and prioritisation, supporting staff capability
development, aligning resourcing to demand, managing a hybrid technology environment, and
ensuring transformational ICT initiatives are supported by appropriate investment and benefits
realisation.

Measures of success will be captured through a consistent annual IT Systems and Services
Staff Survey, supported by qualitative feedback from organisational leaders. This approach
will allow Council to establish a baseline, track progress over time and understand whether
ICT investments are improving reliability, usability, staff confidence, service efficiency, data
quality, governance and customer outcomes.

The roadmap focuses on major priority projects planned for the first two years of the Strategy.
These initiatives require dedicated planning and resourcing and are expected to deliver
measurable improvements across Council’s systems, services, data, security and core ICT
environment.

The roadmap does not capture all ICT operational activity. Day-to-day support, maintenance
and smaller improvement items will continue to be managed through Council’s ICT service
management processes. Before the end of year two, Council will review roadmap progress,
assess project outcomes, and consider changes in technology trends, community
expectations and organisational needs. This review will inform the roadmap for the final two
years of the Strategy.

Financial and Resource Implications
Most major projects identified in the ICT Strategy 2026—-2030 will be planned and delivered
using internal resources. Some initiatives may require additional budget for external specialist

services, temporary project support, software licensing, implementation costs, or replacement
of systems that cannot meet Council’s requirements.

Page 33 of 56



M
M&*‘E Council Meeting - 8 September 2026 - Minutes

Southern Grampians
SHIRE COUNCIL

Where additional funding is required, budget requests will be developed and considered
individually through Council’s normal annual budget and project approval processes. This will
ensure each investment is assessed on its merits, including expected benefits, value for
money, risk reduction, service improvement and alignment with Council priorities.

Council Plan, Community Vision, Strategies and Policies

Leadership and Governance - We will demonstrate strong leadership and sound
financial management through transparent decision-making, clear communication and
meaningful engagement that builds community trust.

5.1 Improve effective governance and public accountability.

5.2 Communicate clearly about Council decisions, projects and services to increase
awareness, confidence and trust in the community.

5.3 Ensure balanced and responsible financial decision making meets long-term financial
sustainability.

5.6 Improve service delivery and efficiency through sustainable leadership.

5.7 Improve organisational culture to enhance adaptability, wellbeing and diversity

5.8 Ensure the community are at the forefront of decision making

Legislation

The ICT Strategy 2026—2030 supports Council’s obligations under Victorian legislation and
government requirements for information management, cyber security, data protection and
privacy. This includes the Local Government Act 2020, Privacy and Data Protection Act 2014,
Public Records Act 1973, Victorian Protective Data Security Framework and Victorian
Protective Data Security Standards. The Strategy also aligns with recognised cyber security
guidance, including the Australian Cyber Security Centre Essential Eight, to strengthen
protection of Council systems, information and services.

Gender Equality Act 2020

The ICT Strategy 2026-2030 is a high-level strategic planning document and does not, in
itself, require a Gender Impact Assessment. Each major project delivered under the Strategy
will be reviewed during project planning to determine whether it has a significant or direct
impact on the public. Where relevant, a Gender Impact Assessment will be completed in
accordance with the Gender Equality Act 2020.

Risk Management

The ICT Strategy 2026-2030 will help reduce key organisational risks relating to cyber
security, information management, system reliability, data quality, business continuity and
service delivery. Major projects will be planned and managed through Council’'s normal project
governance and risk management processes, with risks assessed as part of project scoping,
delivery and review.

There is a risk that some initiatives may be delayed or reduced in scope if internal capacity or
funding is not available. This will be managed through prioritisation, staged delivery, regular
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roadmap review and the development of individual budget or resourcing requests where
required. The Strategy also supports risk reduction by identifying underperforming systems,
strengthening cyber security and compliance, improving disaster recovery arrangements and
modernising core ICT infrastructure.

Climate Change, Environmental and Sustainability Considerations

The ICT Strategy 2026—2030 is not expected to directly create significant climate change or
environmental impacts. However, several initiatives may support improved sustainability
through more efficient use of technology, reduced reliance on ageing on-premises
infrastructure, better lifecycle management of ICT equipment, and continued use of digital
tools that reduce paper-based processes and unnecessary travel.

Where relevant, individual projects will consider environmental and sustainability impacts
during planning and procurement, including energy efficiency, equipment reuse or disposal,
cloud service sustainability, and whole-of-life cost considerations.

Community Engagement, Communication and Consultation

The ICT Strategy 2026—-2030 is an internal strategic planning document and does not require
formal community engagement or consultation at this stage. The Strategy has been developed
to guide Council’s ICT priorities, investment and service improvement activities over the next
four years aligned to support the delivery of objectives of the Council Plan which was
developed with substantial Community Engagement.

Individual projects delivered under the Strategy will be reviewed during planning to determine
whether community engagement, communication or consultation is required. Where projects
directly affect, interact with, or change the way the community accesses Council services,
appropriate engagement and communication activities will be considered and undertaken in
line with Council’'s normal processes.

Youth Charter
There are no Youth Charter implications to consider as part of this report.
Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm
that no general or material interests need to be declared in relation to any matters in this
Report.

Matthew Tulloch, Manager Business Systems and Transformation
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RECOMMENDATION

That Council adopt the ICT Strategy 2026-2030.

COUNCIL RESOLUTION

MOVED: Cr Barber
SECONDED: Cr Campbell

That Council adopt the ICT Strategy 2026—2030.

CARRIED
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12.5 Business Facade Improvement Program 2026/27
Directorate: Wellbeing, Planning and Regulation

Report Daryl Adamson (Manager Shire Strategy and Regulation), Rory Neeson
Approver: (Director Wellbeing, Planning and Regulation)

Report Author: Laura Redgrave, Business Facilitation Officer
Attachment(s): 1.  BFIP GRANT ASSESSMENT RESULTS 2026 27 BOARD
BRIEFING AUGUST 2026 [12.5.1 - 2 pages]

Executive Summary

The Business Facade Improvement Program (BFIP) founded by Council in 2024 encourages
businesses and property owners from across our Shire to complete improvements to the
facade of their buildings. The program is in its third grant round.

Since the inception the program has been offered as a grant where businesses can apply for
a maximum of $3,000 subject to matched funding from the applicant on a $1:$1 ratio. A total
of $50,000 is offered under Council budget for the 2026/27 round. The grant assists with costs
associated with, and limited to painting, cleaning, signage installation, lighting, repairs to
buildings, landscaping and improvements to entrances of buildings that promote universal
access.

This initiative also responds to a recurring theme in the Small Towns Strategy regarding the
poor condition of some buildings in our townships, while also complimenting the work that has
commenced on the CBD streetscape for Hamilton.

Discussion

The BFIP aims to have businesses throughout the Shire complete facade improvements to
their buildings in the ten towns in the Shire.

Businesses were able to apply on a $1:$1 basis to complete improvements to their facades,
with the total amount capped at $3,000 (exc. GST) per business.

To apply for funding, as part of the BFIP, businesses were required to meet with the Business
Facilitation Officer, complete an online grant application form, and provide all required
supporting documentation.

Council will further assist successful grantees by waiving any required planning fees on
approved grants; however, any relevant building permit fees will still apply. Buildings within
the Shire's heritage areas will need to comply with relevant guidelines with advice provided to
all applicants by Council’s Heritage Advisor during the planning process.

If new signage is proposed to be completed as part of an application, a design proposal will
need to be submitted to the Council as part of a planning application and approved through
the planning permit process prior to the works commencing. Successful applicants will be
assisted in applying for planning permits where required.
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Businesses then have until the end of May 2027 to complete all proposed works. The acquittal
process requires submission of all associated documentation including invoices and
photographic proof of works, so that Council can reimburse the agreed grant. All claims must
be submitted by 30 May 2027 so that the funds can be acquitted in the 2026/27 financial year.

To assess the applications for the BFIP, an independent grant panel consisting of three
Council Officers was established. The panel included representation from Planning, Building,
and Grants departments. Each application was assessed using best practice granting
principles including no prior discussion of applications, individual assessment and aggregate
results to produce an overall percentage and final ranking.

Consideration was given to the applications being complete: all documentation provided
including consent from the building owner, together with the overall type of works with building
improvements and remedial works being seen as more desirable than simple signage
replacement.

The visibility of the facade within the streetscape for the benefit of all the community members
was also highly valued. In addition, inclusion through improved accessibility for all abilities and
safety measures is rated highly. In terms of locality, applications were received from Hamilton
and surrounding small towns of Coleraine, Dunkeld, and Penshurst.

The panel met at the end of the assessment process on Thursday 30 July 2026 to discuss the
findings and reconcile individual results. The panel was united in the decisions and reiterated
that future correspondence to successful applicants must stipulate that the awarding is subject
to planning approval being received for any relevant applications.

All grant applications approved scored 74% or above with the range inclusive of one
application receiving 89%; eight applications scored over 80%.

2026/27 Business Facade Improvement Program — Approved Grants
Total
. Property Description of |Total Project
Applicant Address Town Works Value Amount
Recommend
Removal of
Hamilton 1 o7 £rench st | Hamitton | . "®9UN9aM 1 640 200.00 | $3,000.00
Vetcare signage structure
on roof
Hand painted
Dunkeld Artisan | 169, parker st| Dunkeld | =XeMalWall g5 950,00 | $1,625.00
Bakery Sign/Mural in
courtyard
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Arborist / Fencing

Dog on George | 7 George St | Hamilton Screens / Labour $10,333.00 | $3,000.00
J & H Beattie Verandah
Superannuation | 147 Gray St | Hamilton . $16,776.20 | $3,000.00
Remedial Works
Fund
The Trustee for
Gibbins Family | 246 Coleraine . _ .
Trust No. 2 t/a Rd Hamilton |Lighting, Signage| $10,581.65 | $3,000.00
The Pitstop Cafe
McClure 62 Whyte St | Coleraine | Landscape | $6,760.00 | $3,000.00
Plumbing Pty Ltd y P B8 OO
Hamilton Cleaning &
Gymnastics (6 | 114 French St | Hamilton Signa ge $5,246.00 $2,623.00
Ducks Pty Ltd) gnag
Limewood Real | 110 Thompson Hamilton Slgnage/ $4.760.00 $2.380.00
Estate St Paintworks
Glenelg Fine | 4 \whyte St | Coleraine | 2WOTKS @BOVE| g5 500,00 | $1,600.00
Confectionery parapet
The Pet Palace I Thsotmpson Hamilton Signage $3,920.00 $1,960.00
Fascia Works /
Cottrill PUMBING | o5 partin st |Penshurst| . 2ANWOrKS 1 g7 100.60 | $3,000.00
Pty Ltd including paint /
Signage
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New signage
Strukta Group | 25-27 Peck St | Hamilton supply and $5,472.00 $2,736.00
installation

Cambos Milk Bar

67A Whyte St | Coleraine Paintworks $1,730.00 $865.00
and Takeaway

The Speckled Cleaning and

106 Gray St | Hamilton $1,850.00 $925.00

Frog paintworks
gl 210 Gray St | Hamilton Signage $9,896.00 | $3,000.00
Office and IT Y o o o

Totals| $101,384.45 | $35,714.00

Financial and Resource Implications

The BFIP budget for the 2026/27 round was set at $50,000. The planning fees associate with
each round are approximately $10,000; these fees are waived by Council.

Of the 16 applications received, the total amount requested was $38,714 with a valued of
works estimated at $106,294. One application has been assessed as ineligible due to the
works already being undertaken.

Sitting within the budgeted allocation of $50,000 the assessment panel approved grants to a
total of $35,714 with an estimated works value of $101,384.45 equating to a return on
investment of over 280%.

Council Plan, Community Vision, Strategies and Policies

Business, Economy and Tourism - We will create a thriving and diverse local and
regional economy that supports our businesses and strengthens our position as a
desirable place to live, work, and visit.

2.1 Build business confidence, encourage private investment and decrease vacancy rates
by investing in public assets

2.2 Support and promote local businesses, reducing barriers for success, development
and growth

Legislation

* Planning and Environment Act 1987
* Building Act 1993
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» Southern Grampians Planning Scheme
* Heritage Act 2017

Gender Equality Act 2020

No implications have been identified under the Gender Equality Act 2020. The
recommendations contained in this report are administrative in nature and are not expected
to result in any differential gender impacts or affect Council's obligations under the Act.

Risk Management

To mitigate the financial and governance risks associated with the delivery of this grant
program, Council will operate the program on a reimbursement basis. Grant funding will only
be released to successful applicants after the approved works have been completed and the
applicant has submitted all required acquittal documentation, including evidence of
expenditure and completion of the project.

This approach minimises the risk of Council funds being used for purposes other than those
approved, ensures that public funds are distributed only for completed and verified works, and
provides Council with an appropriate level of oversight and accountability throughout the
program.

Climate Change, Environmental and Sustainability Considerations

Any climate change, environmental or sustainability considerations will be managed through
the grant application process or the planning permit process.

Community Engagement, Communication and Consultation

The program was widely publicised to ensure reach across the Shire. The program has been
well supported by the Communications team through social media coverage to highlight the
success of the last two rounds in 2024/25 and 2025/26. In previous years the method for
promotion was primarily a business-to-business approach. This year a combined approach
included face to face visits by the Business Facilitation Officer, promotion within the Southern
Grampians Business Newsletter together with full page advertisements in community
newspapers/newsletters in the smaller towns in the Shire.

As in previous years the Business Facilitation Officer participated in the Community Grants
Roadshow including Library sessions on Fridays throughout the open phase. Face to face
meetings ensured business and building owners had support and access to the grant
application process. Business engagement reach was significant and was not limited to the
facade program; offering the opportunity for discussion about current business plans,
opportunities across the shire and general regulation compliance enquiries.

Youth Charter

Guiding Principle 2 — Listen
Understand needs - Ensures programs and services align with youth priorities.
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Guiding Principle 4 — Advocate
Promote fairness — Supports equal opportunities and access.

Guiding Principle 5 — Respect
Show equality- Value young people equivalent to any member in our community no matter
the age

Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm
that no general or material interests need to be declared in relation to any matters in this
Report.

e Laura Redgrave, Business Facilitation Officer
¢ Daryl Adamson, Manager Shire Strategy and Regulation
e Rory Neeson, Director Wellbeing, Planning and Regulation

RECOMMENDATION

That Council acknowledges the approval, under delegated authority, of Business Facade
Improvement Program Grants totalling $35,714 (ex. GST), in accordance with the adopted
program guidelines and budget allocation.

COUNCIL RESOLUTION

MOVED: Cr Rainsford
SECONDED: Cr Barber

That Council acknowledges the approval, under delegated authority, of Business
Facade Improvement Program Grants totalling $35,714 (ex. GST), in accordance with
the adopted program guidelines and budget allocation.

CARRIED
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12.6 Removal of Parking Overlay (Clause 45.09) and
Schedule 1 to the Parking Overlay - Hamilton Central
Activity District from the Southern Grampians Planning

Scheme
Directorate: Wellbeing, Planning and Regulation
Report Daryl Adamson (Manager Shire Strategy and Regulation),
Approvers: Rory Neeson (Director Wellbeing, Planning and Regulation,

Anita Collingwood (Planning Coordinator)
Report Author:  Scott Elliott, Principal Strategic Planner
Attachment(s): 1. Attachment 3 V C 277 Explanatory Report Approval Gazetted
[12.6.1 - 7 pages]
2. Attachment 2 Email from Council officer re Removal of Parking
Overlay and Parking Overlay Schedule [12.6.2 - 2 pages]
3. Attachment 4 V C 311 Explanatory Report Approval Gazetted
[12.6.3 - 7 pages]

Executive Summary

This report provides Councillors with information regarding recent changes to planning
schemes across Victoria relating to Car Parking provisions; the removal of the Parking Overlay
(Clause 45.09) and Schedule 1 to the Parking Overlay from the Southern Grampians Planning
Scheme and recommends that Council endorse the removal of the Parking Overlay and
Schedule 1 - Hamilton Central Activity District to the Parking Overlay from the Southern
Grampians Planning Scheme and request the Minister to prepare, authorise and approve a
planning scheme amendment to remove the Parking Overlay and Schedule 1 - Hamilton
Central Activity District to the Parking Overlay from the Southern Grampians Planning
Scheme.

Discussion

State Planning Context

In December 2025, the Victorian Government adopted a new approach to car parking
requirements through Amendment VC277. The new provisions under clause 52.06 (Car
parking) reduced car parking rates in proportion to existing public transport access and are
based on the Car parking requirement (CPR) maps incorporated into the Victoria Planning
Provisions (VPP) and all planning schemes.

In June 2026, planning scheme Amendment VC311 updated the Parking Overlay and the
associated schedule to align with clause 52.06 and enable variations to the new CPR land
categories. DTP is currently updating planning practice note PPN57 — Parking Overlay to
reflect the purpose and operation of the amendment.

Following the reduction in car parking rates across many areas of Victoria, the benefit of the
overlay to achieve reduced car parking provisions has weakened. Consequent to this
announcement, the Department of Transport and Planning (DTP) received several enquiries
from councils seeking to remove the overlay from their planning scheme and default to the
new state standard car parking requirements. Southern Grampians Shire Council is among
these councils to engage with the department and enquire about removing the overlay locally.
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In response, DTP is preparing an amendment on behalf of councils that wish to delete the
overlay and associated schedules from their scheme and instead rely on clause 52.06
requirements. Council officers have accepted this request and now seek Council’'s
endorsement to request the Minister to remove the overlay from the Southern Grampians
planning scheme.

Local Planning Context

The Hamilton Central Business Area Activation Masterplan 2020 document stated that the
CBD area was already very well served with both on and offsite car-parking spaces with
additional studies supporting this position.

These findings supersede the Hamilton Structure Plan directions from 2011 which are
discussed in the Panel report for Amendment C25 to the Southern Grampians Planning
Scheme and Council's own resolution at its meeting on 14 March 2012, which imposed a
contribution rate of $8,000 per car parking space that hinders development. Several
submissions to C25 identified that the nominated amount of $8,000 per car parking space
would stifle the establishment of new businesses or expansion of existing businesses from
occurring within the CBD. This $8,000 contribution is indexed annually from 1 July 2012 and
would be a greater expense today.

It is noted that the only contributions that have been collected since its council resolution to
disburse funds in February 2022 are from the existing parking meters located within the CBD.

The 2023 Southern Grampians planning scheme review also considered this issue and
recommended that it be addressed as part of a separate planning scheme amendment with
the support of the preparation of a strategic justification background report. DTP regional
planning partnerships, who assisted in the 2023 planning scheme review, recommended this
course of action -

'The planning scheme review (PSR) recommends council tackle this as part of a
broader permit trigger review. The further strategic work list you provided last week
includes an overlay and zone review:

Improving the drafting of overlay and zone schedules to clarify objectives and
strategies, increase permit exemptions, reduce unnecessary permit triggers, correct
mapping errors, and align permit and applications requirements with the Department
of Transport and Planning, planning directives.’

The removal of the overlay would therefore reduce unnecessary permit triggers and
requirements that are no longer consistent with planning direction across Victoria relating to
car parking provisions.

Financial and Resource Implications

There are no immediate financial implications arising from the removal of the Parking Overlay.

The planning scheme amendment process will be undertaken by Department of Transport and
Planning (DTP) Officers, with no significant direct costs to Council.
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The removal of the Parking Overlay is not expected to result in any ongoing financial burden
for Council. Conversely, it may deliver positive economic benefits by reducing regulatory
barriers to investment and development within the Hamilton Central Business District (CBD).

The current overlay requires developers to either provide additional car parking or make
financial contributions in lieu of parking provision, which can increase development costs and
affect project viability. Removing the overlay will eliminate these requirements, improve the
attractiveness of the commercial centre for investment and redevelopment, and reduce the

administrative resources associated with assessing, managing and collecting parking
contributions.

Overall, the amendment is expected to support economic development outcomes by
facilitating investment, encouraging business growth, and streamlining planning processes
within the Hamilton CBD.

Council Plan, Community Vision, Strategies and Policies

Social and Community - We will promote a healthy community by ensuring people are
safe, active and connected.

1.3 Promote and create spaces and places that bring people together.

Community Infrastructure and Assets - We will deliver well-planned, high-quality
infrastructure and spaces that connect people and respond to community needs.

3.1 Ensure transport infrastructure, roads and paths enable safe, accessible and efficient
movement across the region.

Legislation

The request to remove the overlay and schedule to the overlay meets objectives of the
Planning and Environment Act 1987.

Gender Equality Act 2020
There are no direct implications to the Gender Equality Act 2020.
Risk Management

Risks are mitigated by ensuring compliance with the relevant Ministerial Directions, Planning
Practice Notes, and the Planning and Environment Act 1987.

Climate Change, Environmental and Sustainability Considerations

There are no direct implications relating to climate change, environmental and sustainability
matters.

Community Engagement, Communication and Consultation
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There has been considerable community engagement previously relating to the matter and it
is believed that there would be considerable community support to have the overlay removed.

Youth Charter
There are no direct implications to the Youth Charter.

Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm that
no general or material interests need to be declared in relation to any matters in this Report:

Scott Elliott, Principal Strategic Planner

Anita Collingwood, Planning Coordinator

Daryl Adamson, Manager Shire Strategy and Regulation
Rory Neeson, Director Wellbeing, Planning and Regulation

RECOMMENDATION

That Council:

1.

Endorse the removal of the Parking Overlay and Schedule 1- (Hamilton Central Activity
District) to the Parking Overlay from the Southern Grampians Planning Scheme, and

Request the Minister for Planning to prepare, authorise and approve a planning
scheme amendment to remove the Parking Overlay and Schedule 1- (Hamilton Central
Activity District) to the Parking Overlay from the Southern Grampians Planning
Scheme

COUNCIL RESOLUTION

MOVED: Cr Barber
SECONDED: Cr Rainsford

That

1.

Council:

Endorse the removal of the Parking Overlay and Schedule 1- (Hamilton Central
Activity District) to the Parking Overlay from the Southern Grampians Planning
Scheme, and

Request the Minister for Planning to prepare, authorise and approve a planning
scheme amendment to remove the Parking Overlay and Schedule 1- (Hamilton
Central Activity District) to the Parking Overlay from the Southern Grampians
Planning Scheme

CARRIED
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12.7 Planning Committee Meeting - Minutes of 26 August
Meeting
Directorate: Wellbeing, Planning and Regulation
Report Approver:
Report Author: Rory Neeson (Director Wellbeing, Planning and Regulation)
Attachment(s): 1. Planning Committee Meeting - Minutes - 26 August 2026 [12.7.1
- 18 pages]

Executive Summary

The Minutes from the Planning Committee meeting held on 26 August 2026 and endorsed
by members of the Committee are presented to Council for information.

Discussion

This committee was established as a Delegated Committee of Council on 12 August 2020 in
accordance with Section 64 of the Local Government Act 2020.

Matters for consideration at a Planning Committee:

All planning permits valued between $5 million and $10 million (or less if the officer is
recommending refusal relates to a matter which is prohibited under the Planning
Scheme).

All planning permits that receive between 10 and 20 objections.

All applications where the officer is recommending refusal (except if refusal relates to
a matter which is prohibited under the Planning Scheme).

Power to decide to grant an amendment to a planning permit if the value of the
original development exceeds $5million or if 10 or more objections were received, or
if the officer is recommending refusal (except if refusal relates to a mater which is
prohibited under the Planning Scheme).

All planning permits made pursuant to Section 97C of the Planning and Environment
Act 1987 to request the Minister to decide the application.

All planning scheme amendments under section s.8A(7) of the Planning and
Environment Act 1987 to prepare the amendment specified in the application without
the Minister’'s Authorisation if no response received after 10 days.

All planning scheme amendments that clarify or correct mistakes in the Planning
Scheme (applied for under Section 20(4) of the Planning and Environment Act 1987)

Whether applications should be referred to the full Council for a decision.

The meeting on 26 August 2026 considered the following matter:

TP-89-2025 was a planning permit application for a two-lot subdivision to excise an existing
dwelling on land at 267 Thompsons Road, Tarrington.

Page 47 of 56



M
M&*‘E Council Meeting - 8 September 2026 - Minutes

Southern Grampians
SHIRE COUNCIL

The Committee resolved to grant a permit subject to a number of conditions which are
outlined in the minutes.

Financial and Resource Implications

Preparation of reports, agenda and minutes of the Planning Committee Meeting utilised
Council resources. Council Officers present reports and provide information to the
committee.

Council Plan, Community Vision, Strategies and Policies

Business, Economy and Tourism - We will create a thriving and diverse local and
regional economy that supports our businesses and strengthens our position as a
desirable place to live, work, and visit.

2.5 Sustain and grow agricultural sector through diversification of farming practices and
water usage

Community Infrastructure and Assets - We will deliver well-planned, high-quality
infrastructure and spaces that connect people and respond to community needs.
3.4 Ensure appropriate and connected residential, business and industrial development
which encourages liveability

Legislation

The Planning and Environment Act 1987 provides that certain local government authority
responsibility and functions can be delegated to Committees of Council or Council Officers.

Gender Equality Act 2020

There are no gender equality implications as a result of this report.

Risk Management

There are no risk management implications through Council receiving these Planning
Committee minutes, however a variety of factors relating to risk were considered as part of
decisions made by the Planning Committee at each meeting.

Climate Change, Environmental and Sustainability Considerations

Whilst there are no direct implications in this category associated with the report, it should be
noted that Council and the committee are committed to producing documentation and data
through systems that have the least impact on the environmental. Agendas, reports and
minutes are produced electronically and distributed via email. Presenters have the option to
attend meetings virtually to reduce the need for travel.

Community Engagement, Communication and Consultation

A copy of the Minutes is available on Council's website.
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Disclosure of Interests

All Council Officers involved in the development and advice provided in this Report affirm
that no general or material interests need to be declared in relation to any matters in this
Report.

Sharon Clutterbuck, Executive Assistant, Director Wellbeing Planning and Regulation
Rory Neeson, Director Wellbeing, Planning and Regulation.

RECOMMENDATION

That Council receive the Minutes of the Planning Committee meeting held on 26 August
2026.

COUNCIL RESOLUTION

MOVED: Cr Manning
SECONDED: Cr Barber

That Council receive the Minutes of the Planning Committee meeting held on 26

August 2026.

CARRIED
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13 Notices of Motion

13.1 Notice of Motion - HSN1 Avian Influenza - Cr Ramsay-
Grounds

Councillor: Cr Ramsay-Grounds

Co-signed: Cr Rainsford

Attachment(s): H5N1 Background Evidence

| hereby give notice of my intention to move the following motion at the Council Meeting to
be held on 8 September 2026.

NOTICE OF MOTION

That Southern Grampians Shire Council:

1.

Notes that H5N1 avian influenza is circulating in wild birds in western Victoria and
has now infected mammalian species in Australia, including a terrestrial scavenging
mammal.

Notes that the susceptibility of kangaroos and other Australian macropods to H5N1 is
currently unknown.

Writes to the Victorian Government requesting that, applying the precautionary
principle, a moratorium be placed on commercial kangaroo shooting in Southern
Grampians Shire by removing the Shire from the commercial kangaroo shooting
zone until the susceptibility of macropods to H5N1 and the associated biosecurity,
wildlife-health and public-health risks have been adequately assessed.

That a copy of this resolution be provided to Rural Councils Victoria and the
Municipal Association of Victoria.

WITHDRAWN
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14 Urgent Business

There was no Urgent Business.
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15 Mayor, Councillors and Delegate Reports

Address from the Mayor and Councillors in relation to matters of civic leadership and
community representation, including acknowledgement of community groups and
individuals, information arising from internal Committees and delegates committees,
advocacy on behalf of constituents and other topics of significance.

15.1 Cr Afton Barber

Cr Barber provided a verbal report which can be viewed in the livestream of the Meeting on
Council’'s Facebook page or website.

15.2 Cr Adam Campbell

Cr Campbell provided a verbal report which can be viewed in the livestream of the Meeting
on Council’'s Facebook page or website.

15.3 Cr Helen Henry

Cr Henry provided a verbal report which can be viewed in the livestream of the Meeting on
Council’'s Facebook page or website.

15.4 Cr Dennis Heslin

12 Aug — Regional Cities event Parliament House Melbourne

13 Aug — South West Victoria Alliance, Parliament House Melbourne deputation
18 Aug — Vietnam Veterans Day Memorial Service, Sam Fitzpatrick Gardens
20 Aug — Meeting with Jacinta Ermacora MP

21 Aug — St Joseph’s PS Penshurst, School Assembly

28 Aug — SWVA Board Meeting

03 Sep — Rural Councils Victoria, Annual Forum Swan Hill

15.5 Cr Jayne Manning

Cr Manning provided a verbal report which can be viewed in the livestream of the Meeting on
Council’s Facebook page or website.

15.6 Cr Katrina Rainsford

16 Aug - Victoria Valley Community Book Launch by Liz Macarthur Marcus " Are you
Staying or Going?"
18 Aug - Vietham Veterans Day Memorial Service @Sam Fitzpatrick Gardens
25 Aug - Council Briefing
Conversations with Councillors - The Bridge Cafe
1 Sept - CEO Performance Review Discussion
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Councillor Mandatory Training - Working Together
2 Sept - Meeting with MAV Executive in Melbourne
5 Sept - Cavendish Community hosted the Grand Final 4 Netball and 4 Football matches
approx. 5,000 people 2000 cars!

Hamilton Gallery have currently wonderful exhibition of work by Jimmie Buscombe and
Children Friendly activities ready for the school holidays.

Reminder that the Hamilton Symphony Orchestra has a Gala Performance this Sunday 13th
Spet at the Hamilton Lutheran Church.

Comments on experiences with H5N1 Bird Flu in south west Victoria especially concern on
the dumping of dead affected animals in local waste bins and therefore Councils Transfer
stations.

As convenor of a Community Advocacy Group Save the Wannon | would like to report that
this Cavendish based group which extends from east to west of the Grampians along to
Wannon River we have made a submission to the Western Region Sustainable Water
Strategy Scoping Document. We have met with WRSWS leaders and communication with
SGS Council who has also supported improved management of our Wannon River and
impact of the Diversions into Lake Belfield which was 68 % capacity at June 1st when
harvesting commenced and the level is now 84%. There is 70% less water going down the
Wannon River compared to pre the Millenium drought which started in 1997 last 13 years
with a significant drop in rainfall and change from seasonal winter rainfall.

15.7 Cr Tam Ramsay-Grounds

On 20 August | attended the announcement of a new early learning centre for

Hamilton by Jacinta Ermacora MP, along with Cr Manning, the Mayor, and the CEO.

The centre will be built on the former Baimbridge College site, offering 102 places along with
space for playgroups and maternal and child health services. It was good to hear

Mayor Heslin acknowledge the years of advocacy by Council and our community that
helped bring this about. It's still some years off, but it will benefit young families across the
shire.

Speaking of children, | want to acknowledge the passing of Dolly Parton, who died on 25
August, aged 80. Although we know her as an American country music star, her Imagination
Library has donated millions of books to children across the world including here in Western
Victoria. Every family who participates receives an age appropriate book for their children
from birth to 5 years of age. It has reduced family conflict, strengthened

family connections and brought inspiration and hope into young minds.

Continuing on the book theme... | was invited to attend the launch of Are You Staying or
Going, a powerful book of stories from those affected by the Grampians fires of 2024-2025,
compiled by Liz McArthur with great support from everyone at the Dunkeld Museum. Nothing
tells a story like lived experience, and | was honoured to have mine included.

Policy, legislation and regulation are all necessary to keep things moving, but we can
sometimes overlook the effect they have on the very real lives in our community which

was reflected in the turnout — so many people, so many stories. As well as being a historical
snapshot of a defining event in our area, this book will serve as an education and a
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cautionary tale for our future. We have to look after our forests. Forests aren’t barren
landscapes. Forests are living spaces, not empty ones. They are filled with lives and

homes. They need living knowledge, and active and consistent care. We must stop our war-
like and reactive relationship with fire. We need people in our forests throughout the year,
learning, cleaning with cool fire, and looking after our ecology and all the animals who rely
on it. When we look after our forests property, everyone benefits. Including us. It's a powerful
book. The room was packed to the rafters, and it was good to see our

local members Emma Kealy MP among those in attendance.

Finally, a personal note. For those of you caring for an elderly relative, or with someone you
love in care, my mother has now settled into her new aged care place in Melbourne. It
means I'll be able to spend more time here at home in Gariwerd, and | look forward to seeing
more of you all as time goes by. My deep respect to everyone who looks after our elderly —
this isn't council business, but our human work informs our council work all the same.
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16 Confidential Reports

RECOMMENDATION

That the following items be considered in Closed Council as specified in section 66(2)(a) and
referenced in section 3(1).

16.1 CEO Performance Review 2025-2026

Reason why it is confidential:

Section 66(2)(a) Local Government Act 2020 — and referenced in section 3(1)

— Confidential Information (f) personal information, being information which if released
would result in the unreasonable disclosure of information about any person or their
personal affairs.

Explanation of why that ground or grounds has been applied: This report is
confidential as it contains personal information relating to the contract of the Chief Executive
Officer.

COUNCIL RESOLUTION

MOVED: Cr Henry
SECONDED: Cr Manning

That the following items be considered in Closed Council as specified in section
66(2)(a) and referenced in section 3(1).

16.1 CEO Performance Review 2025-2026

Reason why it is confidential:

Section 66(2)(a) Local Government Act 2020 — and referenced in section 3(1)

— Confidential Information (f) personal information, being information which if
released would result in the unreasonable disclosure of information about any
person or their personal affairs.

Explanation of why that ground or grounds has been applied: This report is
confidential as it contains personal information relating to the contract of the Chief
Executive Officer.

CARRIED
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17 Close of Meeting

This concludes the business of the meeting.
The Council Meeting - 8 September 2026 closed at 3:43 pm.

To be confirmed by Resolution at the next Council Meeting.
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