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TARRINGTON STRUCTURE PLAN
PART B
Implementation & Concept Master Plans
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The Tarrington Structure Plan 
was developed in partnership with:

The Tarrington Structure Plan was  prepared 
by SED on behalf of Southern Grampians 
Shire Council, with the assistance of the 
Victorian State Government.

Tarrington Structure Plan
3 March 2014
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6.1  Bringing the plan to life
The Structure Plan is a long term document to help guide Council, 
the community and others and careful on-going management 
is required.  The purpose of the Plan is to provide the strategic 
rigour behind the direction being set for Tarrington, so that in the 
future the road map is clear to assist in guiding future works and 
development for the town.  This is not only limited to land-use 
planning matters, but assists Council in its capital works and the 
community in applying for various grants that may relate to the 
town.  Elements of the Master Plan concepts outlined in chapter 7 
can occur outside of planning scheme changes.  

The Tarrington Structure Plan has outlined 10 key directions in 
chapter 4 to assist in the evidence base that has been built to 
enhance and maintain the character of the town.  

This chapter outlines a range of strategic actions to support the 
implementation of the Tarrington Structure Plan and realisation of 
the communities Vision.

It is important to note that planning for change in small towns 
such as Tarrington is a long-term prospect and the implementation 
schedule has been drafted to maintain fl exibility.  Monitoring and 
review of this table and its initiatives is a constant task for not only 
the Shire but the community as its ‘champions’. 

6.2  Strategic Actions
In essence the Tarrington Structure Plan goes beyond the 
conventions of a Structure Plan to provide a long term (20-40 
years) plan focussed on enhancing the townships natural assets 
and ensuring a framework for sustainable development.
As such actions for change in Tarrington can be grouped into four 
broad categories, including:
• Southern Grampians Planning Scheme

• Modifying the Municipal Strategic Statement;
• Amending the Local Policy Framework 
• Applying recommended Zone and Overlay changes

• Master Plans
• Community Park 
• Town Centre
• Picnic Road

• Design Direction
• Urban Design Guidelines - Overriding design guidance for 

development and land use within Tarrington
• Wastewater Management Guidelines – guidelines for the 

sustainable management of onsite waste water.

6.2.1  Statutory Implementation
The Southern Grampians Planning Scheme (the Scheme) is an 
important statutory tool that guides development and land use 
activity within the Southern Grampians Shire.  

In order to recognise the research, analysis and community vision 
for the future of Tarrington, the key directions for the Township 
are recommended to be incorporated into the Scheme (see Table 
4).  Of note, this includes modifi cations to the Local Planning 
Policy Framework to: 
• Recognise the local importance of tourism and the diversity of 

associated activity.
• Support home-based employment and agri-business 

opportunities:  including market gardens and horticulture, small 
livestock-based businesses, support services and professional 
business services;

• Retain and advance the hamlet/village character of the 
Township:  considers the scale, nature and location of 
development, landscaping and streetscapes and liveability 
characteristics;

The preparation of Wastewater Guidelines for Tarrington was 
undertaken concurrently with the development of the township 
Structure Plan.  The guidelines seek to ensure that onsite waste 
disposal generated by new development is appropriately managed 
to ensure the environmental health of Tarrington and community’s 
health and wellbeing is not negatively impacted.  In addition, the 
guidelines ensure that new development incorporates waste water 
design responses that consider local land systems and soil capacity 
to manage onsite waste in accordance with agreed standards.

Modifi cations to the Local Planning Policy Framework is required 
to ensure the application of the Tarrington Wastewater Guidelines 
apply to new use and development in Tarrington.

6.  IMPLEMENTATION
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Land description Land/zoning description Proposed Planning Scheme changes Comments Priority
  

Land within the study area of the 
Tarrington Structure Plan

Local Planning Policy 
Framework

Modifi cations to:
21.10-9 Tarrington
21.11-4 Reference Documents

Land within the study area of the Tarrington Structure Plan requires 
recognition through appropriate modifi cations to the Local Planning 
Policy Framework.  Strategic alignment to relevant clauses, in particular 
relating to urban growth, housing, open space, landscape, agriculture, 
water, built environment and tourism have been recognised in the 
development of the Plan.  Clause 21.10-9 should provide clear guidance 
for local provisions within Tarrington.

HIGH

West Tarrington – land west of 
Thompsons Road to the north and 
south of Hamilton Hwy

Farming Zone (FZ) Rural Living Zone (RLZ) with 2ha 
minimum subdivision

This land has been identifi ed with current dwellings and a strong 
relationship to the enclosed character of the Tarrington Township.  The 
RLZ better refl ects the existing circumstance compared to the FZ that 
currently applies.

HIGH

West Tarrington –   North of 
Hamilton Hwy from existing TZ 
Boundary to Thompsons Road

Farming Zone (FZ). Extend current TZ to Thompsons 
Road

The natural extension of this zone to Thompsons Road accommodates 
opportunity for a TZ ‘edge’ to Tarrington. Given low rates of 
development in Tarrington, this is considered a lower priority. 

LOW

East Tarrington – land abutting 
Township Zoned land between 
Walkenhorst Road and Hamilton Hwy

Farming Zone (FZ) Rural Living Zone (RLZ) with 2ha 
minimum subdivision

This land has been identifi ed with current dwellings and the RLZ 
predominately refl ects existing circumstances compared to the FZ that 
currently applies. Will enable further (minor) subdivision opportunities.

MEDIUM

Church land on Picnic Road, south of 
existing TZ land

Farming Zone (FZ) Township Zone (TZ) and 
Development Plan Overlay 13 
(DPO13)

An extension south to the existing TZ will enable the School / Church 
precinct to better prepare for its future and expansion opportunities 
as highlighted in the master plan. It will be guided by the use of a 
Development Plan Overlay linking future design requirements, view 
protection and land use outcomes with the master plan.

MEDIUM

Identifi ed vegetation throughout the 
Tarrington Township.

Farming Zone (FZ) 
and Township Zone 
(TZ)

Vegetation Protection Overlay 2 This overlay is intended to protect signifi cant elements of the landscape 
for the township, namely its trees. This includes vegetation along 
roadsides that enhance the character of Tarrington and stands of native 
vegetation on private land within the Tarrington Township.

MEDIUM

Table 3: Proposed amendments and changes to zones and overlays

Tarrington Main Street Core – Land 
adjoining the Hamilton Hwy (includes 
Café area, bus stops, post offi ce box)

Township Zone (TZ) Apply Design and Development 
Overlay 11

This overlay is intended to facilitate development that positively 
contributes to Main Street Core through urban design responses and a 
mix of land uses and civic that strengthen the heart of Tarrington

MEDIUM

Tarrington Gateways – land at the 
east and west of Tarrington adjoining 
Hamilton Highway.

Rural Living Zone 
(RLZ) and Township 
Zone (TZ)

Apply Design and Development 
Overlay 12

This overlay is intended to ensure that new development and 
landscaping continue to articulate the sense of transition from rural 
surrounds and the Township.

MEDIUM

Land within the study area of the
Tarrington Structure Plan

Local Planning Policy
Framework

Modifi cations to:
21.04-3 Water

Recognition of local onsite wastewater constraints within the 
Township of Tarrington is required.  The application of the Tarrington 
Wastewater Guidelines as incorporated Policy Guidelines that outline 
management strategies for wastewater when assessing new land use 
and development in Tarrington.

HIGH
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Figure 6
Tarrington Proposed Zonings
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6.2.1.1 Proposed Rezoning
In addition, proposed changes to the zoning provisions of the 
town refl ect the established precincts and character of Tarrington.  
This recognises the limited land supply pressures currently being 
experienced in the region and Tarrington specifi cally.

The proposed zone changes in many respects respond to both 
existing uses and the desire to formalise the strong character 
within Tarrington.  As such signifi cant land release is not proposed.  
The Structure Plan establishes long term opportunity for a 
southern link parallel to the Hamilton Highway.  Opportunity 
exists for larger lots, particularly to the south of Hamilton 
Highway, that are capable of future housing being considered for 
residential development should demand warrant it in the future.
It is clear that a range of non-agricultural activities are underway 
in land adjoining Tarrington currently within the Farming Zone.  

While reform of the Rural zones highlights opportunities of 
reviewing the role of the Rural Activity Zone for this diverse 
enterprises, it is recommended that no change to the broader 
application of the Farming Zone is applied.  Specifi cally this is to 
manage the potential implications of further land fragmentation 
(reduced subdivision controls) and in response to the scattered 
nature of current land use activities.  The application of a Rural 
Activity Zone, that better responds to a ‘precinct’ approach to 
rural land uses could be reviewed if a number of like enterprises 
began to collocate together.  In the absence of this formalised 
development pattern, it is recommended that non-agricultural 
activities are considered on their merit through application to the 
Farming Zone.  Similarly, within the Farming Zone, restaurants and 
residential hotels will be allowed as “stand alone” uses under the 
reforms, subject to a planning permit.  Use of land for small-scale 
rural industry and for primary produce sales outlets will in some 
cases be allowed without the need for a planning permit, thereby 
adding increasing opportunity and fl exibility to the existing 
Farming Zone.

6.3  Future/Long Term Growth
A key consideration for the Tarrington Structure Plan is ensuring 
that future planning enables adequate supply and land use 

structure that can both absorb additional township population 
growth and maintain the very elements that draw new residents, 
tourists, visitors and long standing community members.  It is 
considered these elements underpin the resilience and economic 
sustainability and growth of the township.

This plan has adopted the following approach this matter:
• Growth is encouraged primarily as infi ll development within 

the Township Zone. As identifi ed in the land supply and demand 
assessment (Tarrington Structure Plan Background Report, 
2013), many of the existing lots within the town have the 
potential for subdivision. 

• Two areas have been identifi ed which are capable of 
accommodating additional ‘township zone’ development in 
the short to medium term. These areas are ‘logical’ extensions 
to the existing Township Zone and will assist to enclose 
the arrival to the Township and enable additional township 
development which in keeping with the character of the 
Township.

• Urban Design Guidelines are proposed to protect the existing 
character of identifi ed precincts by applying a consistent set 
of parameters of design which respond to the character of 
different types of development in the town. These will be 
implemented through a series of Design and Development 
Overlays.

Whilst many lots in the TZ allow for further subdivision, there 
are no ‘through block’ confi gurations, and very few lots have 
two street frontages. This means that the rear of lots (especially 
to the south of the Hamilton Hwy) are diffi cult to access for 
future subdivision, and there are no existing roads to service this 
development.

A future local road connection has been earmarked to enable 
access to these lots and future development south of the 
Hamilton Hwy.  In the long term this would enable local access 
for vehicles and pedestrian movements throughout Tarrington, 
minimizing impact to the Town’s main thoroughfare.
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Ongoing monitoring and evaluation of the Structure Plan’s 
progress should be completed by Council.  This will enable 
responsive strategic planning that manages growth to match local 
demand.

6.3.1.1  Land Budget
There is approximately 102ha of land within the Tarrington 
Township Study Area.  As can be seen in the following table, this 
includes: 
• 85.7ha of existing TZ land;
• 3.9ha of PPRZ land; and
• 12.8ha of Road 1 Zone land.

Depending on the application of minimum lot size scenarios, 
17% - 54% of existing Tarrington township land is available for 
development.  This is equivalent to between 18ha and 56ha of land 
that is either vacant or capable of subdivision.

 An additional 75ha of township land would be added to Tarrington 
should proposed rezonings take place, including the provision of a 
RLZ to the west and east of the existing township and extensions 
to existing TZ land.  The additional land proposed as part of this 
Structure Plan includes:
• 22.5ha of TZ land;
• 47.9ha of RLZ land; and
• 4.2ha of Road 1 Zone land.

Table 4: Tarrington Land Budget

Land Zone Type   Minimum Lot Size Scenarios (ha)
     Existing      Proposed
     >0.4ha >0.7ha >1ha >2ha >4ha  >0.4ha >0.7ha >1ha >2ha >4ha
Township Zone                    
      Developed    23.4 29.5 41.9 61.2 61.2  0.6 3.0 3.0 12.3 12.3
      Encumbered land (waterways) 1.0 1.0 1.0 1.0 1.0  - - - - -
      Roadways, road reserves & footpaths 5.8 5.8 5.8 5.8 5.8  0.4 0.4 0.4 0.4 0.4
      Developable area*   55.6 49.5 37.1 17.8 17.8  21.5 19.1 19.1 9.8 9.8
      Total Township Zone Land  85.7 85.7 85.7 85.7 85.7  22.5 22.5 22.5 22.5 22.5

Rural Living Zone            
      Developed    - - - -    29.6 29.6 29.6 29.6 29.6
      Encumbered land (waterways) - - - -    8.4 8.4 8.4 8.4 8.4
      Roadways, road reserves & footpaths - - - -    1.8 1.8 1.8 1.8 1.8
      Developable area*   - - - -    8.1 8.1 8.1 8.1 8.1
      Total Rural Living Zone Land             47.9 47.9 47.9 47.9 47.9

Public Park and Recreation Zone Land 3.9 3.9 3.9 3.9 3.9  - - - - -

Road 1 Zone Land   12.8 12.8 12.8 12.8 12.8  4.2 4.2 4.2 4.2 4.2

Total Land    102.4 102.4 102.4 102.4 102.4  122.5 122.5 122.5 122.5 122.5

Net Developable Area   55.6 49.5 37.1 17.8 17.8  29.6 27.2 27.2 17.9 17.9

Proportion of Net Developable Land 54.3% 48.3% 36.2% 17.4% 17.4%  24.1% 22.2% 22.2% 14.6% 14.6%

* Includes vacant land and lots with subdivision potential

(Source: Southern Grampians Shire Council GIS Data, Hill PDA (2013))
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Depending on the application of minimum lot size scenarios, 
between 24% and 40% of land is available for development, 
equivalent to approximately 18ha-30ha.  

Total additional and proposed Tarrington township land therefore 
amounts to 177ha of which approximately 36ha-85ha is available 
for development.

Greater demand for land in the township could potentially 
occur in the coming years, driven by a number of factors 
including urban design and infrastructure improvements as part 
of recommendations in this Structure Plan.  In addition, housing 
preference could drive additional demand for lifestyle living.  
Consideration should therefore be given to the need to plan for a 
range of growth scenarios, including low, medium and high growth.  
Infi ll development within Tarrington will occur through subdivision 
of larger lots within the township.

Potential areas for expansion of the township have been identifi ed 
as part of this Structure Plan to take account of potential higher 
growth rates and incorporation of large lots within the town 
boundary south of Hamilton Highway.  These areas include rural 
living areas east and west of the existing township boundary.  
There is also a proposed extension of the western edge of TZ 
land north of Hamilton Highway to Thompsons Road.  However, 
given limited development growth this is considered a lower 
priority.  

6.3.1.2 Proposed Design Controls
The future development of Tarrington is intended to be guided 
through amendments and changes to zoning and overlay controls 
proposed as part of this Structure Plan.  This includes the 
provision of Design and Development Overlays (DDOs) which 
will implement urban design guidelines prepared as part of this 
project.  

An additional three DDOs are proposed to more strongly align 
key urban design and waste water guidelines developed in the 
formation of the Tarrington Structure Plan.  Specifi cally the DDO’s 
seek to address the following:
• DDO 11 – Tarrington Main Street Core – to facilitate 

development that positively contributes to Main Street Core 
through urban design responses and a mix of land uses and 

civic that strengthen the heart of Tarrington.
• DDO 12 – Tarrington Gateways – to ensure that new 

development and landscaping continue to articulate the sense 
of transition from rural surrounds and the Township.

Indicative Planning Scheme Schedules are located in Appendix 
E.   These indicative schedules have not been drafted to meet the 
requirements of the Victorian Planning Provisions.  They provide 
strategic intent and guidance for both community engagement 
and to guide the policy development of future Design and 
Development Overlays.

Central to the urban design guidelines will be strategies that seek 
to:
• Enhance Tarrington’s ‘main street’ core:  including the Cafe area, 

bus stop, post offi ce box and telephone space, landscaping and 
pavement treatments;

• Enhance key community and recreational assets:  in particular 
considers the community recreation reserve and facilities at 
the reserve;

• Improve the network of open spaces, public places and the 
overall pedestrian experience:  includes pathways, linkages, 
signage, landscaping, seating and improving safety and amenity;

• Support sustainable waste-water management and drainage 
practices and strategies:  waste water collection and treatment 
systems, appropriate lot sizes to accommodation on-site 
treatments, monitoring and regulatory compliance issues.

In addition the Vegetation Protection Overlay (VPO) is proposed 
to apply to key areas of both planted and remnant vegetation 
within Tarrington.  The focus for the use of the VPO is to enhance 
existing native vegetation and biodiversity:  indigenous trees and 
vegetation, native fl ora and fauna, streetscapes and landscapes 
within Tarrington.

The proposal for application of the VPO in areas of Tarrington 
has been strongly supported by the community.  The proposal to 
protect vegetation recognises the contribution that both historic 
plantings and remnant native vegetation makes to Tarrington’s 
sense of character, identity and potential contribution to 
biodiversity values.  Indicative areas for vegetation protection in 
Tarrington exhibit all these qualities.
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The application of this planning tool is proposed as a medium 
term action within Tarrington.  

To progress the planning policy development, the following steps 
are required:

1.  Undertake a vegetation survey of the Tarrington Township
2.  Determine the vegetation signifi cance through assessment 

and comparative analysis
3.  Prepare a local planning policy aligned to signifi cance ratings
4.  Apply overlay provisions, where appropriate

The direction of the Tarrington Structure Plan provides a strong 
strategic direction and community recognition that vegetation, in 
various forms, contributes to a sense of arrival, township character 
and broader landscape values.  This community recognition is 
an important fi rst strategic step toward establishing the most 
appropriate planning scheme tools for local vegetation protection.

However, further assessment is required to inform the type and 
level of vegetation signifi cance throughout the Tarrington township.  
In turn assessment of vegetation and its contribution (eg. historic, 
amenity, community, biodiversity) will enable the preparation of 
statements of signifi cance that will inform further planning policy 
development.  This may result in a uniform policy approach or 
separation of vegetation types through individual Schedules to the 
VPO.

6.3.2  Master Plans
The preparation of Master Plans for Tarrington is central to the 
development and enhancement of the township.  Three Master 
Plans (detailed in Section 7) have been prepared that include a 
range of initiatives including new buildings, structures, pathways 
and landscaping treatments.

The Master Plans provide strong guidance for improvements, 
recognise clear roles and partnerships and outline cost estimates 
when applicable.

The implementation of these Master Plans overtime will be critical 
to long term improvement and development of the Tarrington 
Township.

The Master Plans respectably provide clear opportunities 
for Community Initiatives (Community Park), direction for 
strengthening the heart of the Township (Main Street) as well as 
guidance for staging and development of the Lutheran Church land 
(Picnic Road) that fronts Picnic Road. 

6.3.3  Design Direction
The Tarrington Structure Plan has established two sets of key 
design documentation. This includes both Urban Design Guidelines 
and Wastewater Management Guidelines.

The Urban Design Guidelines seek to distill the fi ndings of 
background reporting and community engagement to outlines 
clear guidance for future development within Tarrington.  The 
design guidelines should be read in conjunction with the 
Precinct Mapping and are supported by a proposed Design 
and Development Overlay that will enable statutory effect of 
the design guidelines.  Specifi cally the design guidelines provide 
guidance on future development including:
• Subdivision;
• New dwellings; and,
• New commercial development

Wastewater Management Guidelines (separate supporting 
document) have been developed to provide guidelines for 
domestic wastewater within the future growth areas of the 
Tarrington Township.  The guidelines provide options on probable 
existing waste water treatment improvements. 

This study provides guidelines for future development and 
expansion of the town and existing infrastructure improvements 
with the objective to provide a suitable level of environmental 
protection and public health for the township into the future.
 
6.4  Other actions
In addition to the master plan implementation items and initiating 
the Structure Plan through the Southern Grampians Planning 
Scheme, there are a number of other actions both the Council, 
other authorities and local stakeholders can pursued which will 
play a role in achieving the ‘vision’ of this plan.  Furthermore, there 
is additional work which this plan has identifi ed which will need to 
be undertaken before particular strategies can be further pursued. 
These are outlined through following sections of the Township 
Structure Plan.
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7.1  Area 1:  Community Park
The Community Park is the key public facility within Tarrington, 
and has an important role in the day-to-day lives of the residents, 
as well as an important role in the history of the town.  The intent 
of this Master Plan is to provide guidance as to how the space 
can function more effectively and effi ciently for residents, sporting 
clubs and passive recreation activities, visitors and existing or 
potential future events.

The implementation of the Community Park Master Plan will 
be driven by the local Tarrington Community. Partnership with 
Council will provide important resources and means to access 
funding, however the Community Park implementation provides 
many opportunities for small interventions that respond to a local 
vision and should be lead by the local community.

7.1.1  Sports precinct conditions and proposals
Six improvements are proposed to improve the functionality 
and appearance of the community/sport precinct area of the 
community park around the pavilion and tennis court area:
• Create an outdoor event and gathering space adjacent to the 

pavilion to include open paved areas, shade trees and seating;
• Create a further gathering space overlooking the oval on part 

of the current tennis court site.  This space is elevate and in a 
sheltered location for viewing activities on the oval and include 
a shelter structure with a picnic setting;

• Removal of wire meshing from existing tennis court enclosure 
whilst retaining the frame to create opportunities for 
decoration and visual displays;

• Reconfi gure the current tennis court into a smaller sports area 
to provide suffi cient space for a tennis court, basketball hoop 
and other appropriate sporting activities;

• Provide steps down from the viewing areas to create the 
impression of a grandstand area for spectators; and

• Provide low growing garden beds in key locations as to create 
a more inviting environment.

7.1.2  Visitor and play precinct conditions and proposals
Key improvements are proposed to improve the functionality and 
appearance of the visitor and play area on the south eastern side 
of the oval:
• Provide a path connection to the highway crossing to join the 

Community Park to the main street pedestrian network and 
consider seating along the pathway;

• Reduce the amount of vegetation between the road and the 
Park and the road to open up views into park and its facilities 
and create a garden bed area to act as an informal barrier 
between the playground and the road;

• Enhance awareness of and access to the public toilet facilities 
by providing a pathway connection and improve signage for the 
facilities; and

• Extend the existing tree planting to the southern portion of 
the oval.

7.  CONCEPT MASTER PLANS

The Tarrington Community 
Park includes open space and 

facilities located close to the 
centre of the town. 
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Proposed 1.5m width gravel path

Upgraded asphalt path

Proposed 1.5m width asphalt path

Existing swale

Proposed tree

Existing tree

Garden bed

Revegetation planting (reduces maintenance 
costs related to mowing)

Short term works: 
surface improvement (weed control)

Medium term works: 
resurface court, add basketball half-court

Basketball hoop

Bike rack

Seat

TARRINGTON COMMUNITY PARK MASTERPLAN

SPORTS/COMMUNITY PRECINCT
Extension to community centre, including 
toilets and change rooms. 

Conversion of existing two eastern-most 
tennis courts into multi-functional tennis/ 
basketball/skating sports area. Works to 
include resurfacing and linemarking, and 
addition of a basket ball hoop.
 
Conversion of the western-most tennis 
court to an outdoor event space, including 
addition of shelter and furniture, drinking 
fountains, installation of shade trees and 
construction of stepped seating area 
facing the oval. 

Remove chain mesh from sections of 
existing fence, and construct new to short 
return to help contain balls.
 
Create path connection to the north, 
utilising existing gate.

Investigate options for relocating nets 
using multi-use court fencing structures 
(including resolution of levels).

VISITOR/PLAY PRECINCT 
Existing vegetation creates buffer between 
playground/BBQ area and busy road. 
 
Define parking bays for ease of access to 
facilites for visitors.
 
Install seating and drinking fountain near 
playground.
 
Construct a path connection to the 
toilets, increasing their legibility as publicly 
accessible toilets.

NATURE WALK
Construct meandering compacted gravel 
‘nature walk’ path through existing trees 
along east edge of oval. 
 
Use existing native vegetation along the 
eastern side of the reserve as the starting 
point for a ‘bushland’ revegetation area. 
 
Create a small ephemeral wetland 
connected to the existing swale running 
along the north of the existing courts. 

Add ‘nature play’ elements (large log for 
climbing/balancing, trunk segment stepper 
pathway, circle of boulders) within 
revegetation area.

OTHER
Completion of war memorial including 
feature paving.
 
Potential path links along Walkenhorst 
Road and Picnic Road.
 
Extend existing line of trees around the 
oval as shown, leaving viewline breaks in 
trees behind memorial and cricket pitch.
 
Upgrade existing paths along Hamilton 
Highway.
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Tarrington Community Park Master Plan
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Figure 9
Existing conditions and proposed changes to sport precinct area

Remove wire mesh from existing 
fence around new outdoor 
event space. Retaining the frame 
provides functional and decorative 
opportunities (eg. a place to hang 
lanterns during Laternenfest)

Add new section of fence around 
retained tennis courts, which will 
also include a basketball hoop.

Steps down to grass create a 
small grandstand for spectators.

A shelter with picnic setting 
beneath provides an elevated and 
sheltered location for viewing 
the oval, as well as an asset for 
informal community use.

The outdoor event space 
includes open paved areas, 
as well as shade trees with 
seating.

Low growing garden bed

SKETCH PROPOSAL - COMMUNITY PARK COMMUNITY/SPORT PRECINCT
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Figure 10
Existing conditions and proposed changes to visitor and play area

SKETCH PROPOSAL - COMMUNITY PARK VISITOR/PLAY PRECINCT

Path connection to a highway 
crossing, joining the park to 
the main street path network. 
Opportunities for seats along 
path.

Path connection to toilets 
and associated signage 
increases their legibility as 
publicly accessible toilets. 

Vegetation provides a barrier 
between the playground and 
road and blocks wind from 
barbecue area.

Existing tree planting around 
oval perimeter extended to 
the south

Existing playground
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Figure 11
Tarrington Community Park indicative cross sections

SECTION - NORTH OF OVAL THROUGH EXISTING TENNIS COURTS

SECTION - NORTH-EAST OF OVAL THROUGH PROPOSED NATURE WALK
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7.2  Community Park Master Plan implementation 
The following table itemises the tasks required to achieve the Community Park Master Plan proposals, including indicative quantities to 
assist with planning and funding these works.

Table 5:  Community Park Master Plan implementation schedules

No. Task Priority Indicative 
cost

Lead 
responsibility

Partner Notes

SPORTS & COMMUNITY PRECINCT
1 Upgrade and extension to  

Tarrington Community Park 
Community Building, including 
toilets and change rooms.

High $100,000 TPA/TCPC/ 
Cricket Club

Council/
Sport and Recrea-

tion Victoria/
Regional Develop-

ment Victoria

• Grants being sought to 
undertake works.

• Needs Analysis could 
further support funding

2 Creation of a multi-purpose court 
space, including resurfacing the two 
eastern-most courts and adding a 
basket ball hoop.

Medium TPA/TCPC Council/
Sport and Recrea-

tion Victoria/
Regional Develop-

ment Victoria

• It is recommended the 
creation of an outdoor 
multi-purpose space is 
progressed as a single 
package of capital works.

2.1 Resurfacing of multi-purpose court $50,000
2.2 Basketball hoop $4,000
3 Conversion of the western-most 

court to an outdoor event space, 
including addition of shelter and 
furniture, shade trees and stepped 
seating area facing the oval.

Medium TPA/TCPC Council/
Sport and Recrea-

tion Victoria/
Regional Develop-

ment Victoria
3.1 Shelter $20,000 TPA/TCPC • Proprietary 4x4m shelter
3.2 Trees $1,000 TPA/TCPC

3.3 Seats $6,000 TPA/TCPC

3.4 Stepped seating area $20,000 TPA/TCPC

3.5 Garden beds $1,000 TPA/TCPC

4 Remove chain mesh from sections 
of existing fence, & construct new 
short return to help contain balls.

Medium $2,500 TPA/TCPC

5 Create path connection to the 
north, utilising existing gate.

Medium $6,000 TPA/TCPC/
Council

• Some earthworks required 
to ensure path grades are 
accessible.

6 Relocation of cricket nets to 
multi-use court area (consolidating 
fencing required)

Low $50,000 TPA/TCPC/ 
Cricket Club

Council
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No. Task Priority Indicative 
cost

Lead 
responsibility

Partner Notes

VISITOR/PLAY PRECINCT
7 Garden bed works to improve 

buffer between play space and busy 
road.

High $1,000 TPA/TCPC Council

8 Defi ne parking bays for ease of 
access to facilities for visitors.

Medium $5,000 TPA/TCPC/
Council

9 Install seating near playground Medium $2,000 TPA/TCPC Council

10 Construct a path connection to the 
toilets

Medium $8,000 TPA/TCPC/
Council

NATURE WALK
11 Construct gravel ‘nature walk’ path 

along eastern side of oval.
$20,000 TPA/TCPC Council

12 Revegetation along the eastern edge 
of the oval, building upon existing 
native vegetation.

$5,000 TPA/TCPC Council • Indicative cost based 
upon the recognised 
potential for community 
involvement in 
implementation. 

13 Creation of a small ephemeral 
wetland

$15,000 TPA/TCPC Council • Includes allowance for 
required earthworks 
and community installed 
planting.

14 Installation of ‘nature play’ 
installations along the pathway.

$5,000 TPA/TCPC Council • Indicative cost based 
upon the recognised 
potential for community 
involvement in 
implementation. 

OTHER
15 Completion of war memorial Medium $5,000 TPA/TCPC
16 Construct linking paths to  the 

Hamilton Highway and Walkenhorst 
Road 

Medium $10,000 Council Vicroads

17 Additional tree planting, continuing 
line of existing trees around the 
oval.

Medium $4,000 TPA/TCPC/
Council
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7.3  Area 2:  Town centre
7.3.1  Master Plan intent
The key intent of the Town Centre Master Plan is to improve the 
appearance, walkability and function of the precinct, as well as to 
clearly defi ne the town centre for visitors.  It should be noted that 
the eastern end of this master plan joins with the north-western 
corner of the Community Park Master Plan, recognising the need 
for interconnectedness and links between these two precincts.  

7.3.2  Main street commercial precinct conditions 
         and proposals
Key improvements are proposed to improve the sense of arrival 
in the part of town and to provide greater amenity and separation 
from traffi c and cars for pedestrians and people stopping and 
visiting the area:
• On the eastern side provide seating within a landscaped area 

to encourage people to gather and stay;
• Provide bicycle parking for local and visitors;
• On the western side, create a more defi ned pedestrian 

crossing area including a kerb outstand to narrow the width of 
the road reserve and to defi ne the entry into the commercial 
precinct;

• Provide shade trees along the cafe frontage area that also 
integrates into the parking area to create a more structures 
parking area and separation of cars from pedestrians;

• To encourage commercial or community usage of the former 
garage building and area, apply streetscape treatments that link 
in with other landscape treatments in the vicinity; and

• Extend garden bed planting eastwards under the existing trees 
on both sides of the road to reinforce the sense of entry and 
arrival and the village and cottage presentation of the township.

7.3.3  Cafe Catalpa conditions and proposals
As major hub of community and visitor amenity, proposed 
upgrades to the key area around 
• Create attractive and inviting seating and eating areas for cage 

patrons to move some cafe activity into more visible areas and 
defi ne the car parking spaces;

• Improve pedestrian access and separation directly in front of 
the cage building to allow for greater ease movement around 
cafe tables and seating areas; and

• Integrate the cafe frontage area into the proposed defi ned 
pedestrian crossing area with seating and kerb outstand.

7.3.4  Main street civic precinct conditions 
         and proposals
A community gathering and destination point, enhancements 
proposed for the main street civic precinct will improve user 
amenity and safety and provide for sense of arrival into the 
township:
• Construct a new timber clad bus shelter on the existing site  

to match the post box shelter on the opposite side of the road 
and create a more defi ned pedestrian crossing area;

• Installation of street furniture and bicycle parks on both sides 
of the road adjacent to both shelter buildings to improve 
amenity;

• Garden bed plantings on both sides of the road will help to 
further defi ne the sense of a town centre and enhance the 
existing village and cottage garden character; and

• More clearly delineate the pedestrian area through paving 
treatments.

The Tarrington town centre  is based 
around the Hamilton Highway.
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COMMERCIAL PRECINCT
Defined pedestrian crossing point with 
planted outstands.
 
Creation of a pedestrian path (approx 2m 
wide) beyond cafe verandah (allowing ease 
of pedestrian movement when outdoor 
tables are being used) 
 
Public seating node to eastern end of 
commercial precinct, including bike 
parking and drinking fountain. 
 
Shade trees installed outside the cafe, 
defining the parking area and creating a 
more pleasant outdoor dining area. 
 
Opportunity to create a small triangular 
paved plaza within the currently unused 
road reserve outside the former garage 
(noting potential for reactivation of road 
reserve in future).

CIVIC PRECINCT
Define pedestrian areas using concrete 
paving.
 
Install seats, bike racks and drinking 
fountains to both sides of the road. 
 
Upgrade bus shelter on north side of 
highway to match existing shelter on 
south side.

OTHER
Garden beds within the road reserve on 
both sides of the highway define the 
centre of town, and complements the 
existing village/cottage character. Planting 
to be low in height to ensure sight lines 
are maintained, and a grassed run-off is to 
be maintained on both sides of the road. 
 
Upgrade and extend existing paths. Create 
a continuous 2m wide path  along the 
south side of the Hamilton Highway.
 
Add new section of asphalt path extending 
west from the existing crossing up to the 
intersection with Walkenhorst Road.
 
Potential parking for redundant water 
tower if it is converted to a commercial 
or community use. 
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Figure 12
Tarrington Town Centre Master Plan
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Figure 13
Existing conditions and proposed changes to main street commercial precinct

SKETCH PROPOSAL - MAIN STREET COMMERCIAL PRECINCT

Defi ned pedestrian crossing point 
with kerb outstand. 
The outstand creates a narrowing 
within the road reserve, marking 
entry to the commercial precinct.

Shade trees integrated into the 
parking area in front of the cafe.

Bicycle parking provided for locals 
and cycling visitors

Public seating within the 
streetscape encourgaes 
locals and visitors to linger 
within the space.

Streetscape treatments proposed 
incorporate the former garage 
frontage, encouraging future 
commercial use of this building.

Garden bed planting is proposed  
under the existing trees on both 
sides of the road within the main 
street core.  This treatment helps to 
defi ne the centre of the town and 
complements the existing village/
cottage character.
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Figure 14
Existing conditions and proposed changes to main street civic precinct

SKETCH PROPOSAL - MAIN STREET CIVIC PRECINCT

Pedestrian area clearly 
defi ned through paving 
treatments

New bus stop shelter to match 
existing shelter on the south side 
of the road.  Providing amenities 
to both sides of the road and 
pedestrian crossings redresses the 
one sided nature of the current 
streetscape. 

Street furniture (including seats and 
bicycle parking) to both sides of the 
road provides pedestrian amenity and 
helps to defi ne the civic precinct. 

Garden bed planting is proposed  on 
both sides of the road within the main 
street core.  This treatment helps to 
defi ne the centre of the town and 
complements the existing village/
cottage character.



70

Figure 15
Existing conditions and proposed changes to Cafe Catalpa area

SKETCH PROPOSAL - CAFE CATALPA

Defi ned pedestrian crossing point 
with kerb outstand.

Creation of a pedestrian path in 
front of the cafe, ensuring ease 
of pedestrian access even when 
outdoor tables are full.

Shade trees integrated into the 
parking area in front of the cafe. 
The trees create a more pleasant 
outdoor dining experience, and help 
to defi ne areas for parking. 
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Figure 16
Cross section Cafe Catalpa area

TYPICAL SECTION - CAFE CATALPA FRONTAGE AND CAR PARKING
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Figure 17
Cross section at town centre

TYPICAL SECTION - HAMILTON HIGHWAY BETWEEN CAFE AND SCHOOL
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7.4 Town Centre Master Plan implementation
The following table itemises the tasks required to achieve the Master Plan proposals, including indicative quantities to assist with planning 
and funding these works.

Table 6:  Town Centre Master Plan implementation schedules

No. Task Priority Indicative 
cost

Lead 
responsibility

Notes

COMMERCIAL PRECINCT
1 Defi ned pedestrian crossing point with planted 

outstands.
High $20,000 Council

2 Creation of a pedestrian path (approx 2m wide) 
beyond cafe verandah.

High $10,000 Council • Approx. 100 sq.m. of concrete 
paving. 

3 Public seating node to eastern end of commercial 
precinct, including bike parking.

Medium $10,000 Council • Allowance made for 4 bicycle 
parking hoops and 2 seats. 

4 Shade trees installed outside the cafe. High $1,000 Council

5 Opportunity to create a small triangular paved 
plaza within the unused road reserve outside the 
former garage.

Low $5,000 Council • Approx. 50 sq.m. of concrete 
paving. 

CIVIC PRECINCT
6 Defi ne pedestrian areas using concrete paving. High $17,000 Council • Approx. 90sq.m. of paving to the 

south side of the road and 80 
sq.m to the north. 

7 Install seats and bike racks to both sides of the 
road.

High $10,000 Council • 4 seats, 5 bike hoops.

8 Upgrade bus shelter on north side of highway to 
match existing shelter on south side.

Medium $30,000 Council
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No. Task Priority Indicative 
cost

Lead 
responsibility

Notes

OTHER
9 Garden beds within the road reserve on both 

sides of the highway defi ne the centre of town, 
and complement the existing village/cottage 
character. Planting to be low in height to ensure 
sight lines are maintained, and a grassed run-off is 
to be maintained on both sides of the road. 

Medium $20,000 Council • Approx. 1700sq.m. of garden bed. 
Allowance assumes community 
input into installation.

10 Upgrade and extend existing paths to create a 
continuous path network along both sides of the 
Hamilton Highway.

Council

10.1 New asphalt path (in town centre, between Picnic 
Road and Walkenhorst Road)

High $24,000 Council • Approx. 300 lin.m. of new path on 
north side of highway.

10.2 Upgraded asphalt path (in town centre, between 
Picnic Road and Walkenhorst Road)

Medium $120,000 Council • Approx. 1200 lin.m. of existing 
path to be upgraded on south 
side of road, and 250 lin.m. on the 
north (between Picnic Road and 
Walkenhorst Road)

10.3 New asphalt path (beyond town centre, east of 
Picnic Road to the end of the existing path, and 
west of Walkenhorst Road to Thompsons Road)

Medium $234,000 Council • Approx. 300 lin.m. of new path on 
north side of highway.

10.4 Upgraded asphalt path (beyond town centre, east 
of Picnic Road to the end of the existing path, and 
west of Walkenhorst Road to Thompsons Road)

Medium $200,000 Council • Approx. 1750 lin.m. of existing 
path to be upgraded on south 
side of road, and 900 lin.m. on the 
north (east of Picnic Road and 
west of Walkenhorst Road).

11 Add new section of compacted gravel path 
extending west from new informal crossing point 
toward the intersection with Walkenhorst Road.

Low $18,000 Council • Approx. 570 lin.m. of new gravel 
path on north side of highway.

12 Potential parking for redundant water tower if it is 
converted to a commercial or community use. 

Low $10,000 Council • Only required in the event that 
the water tower is converted to a 
community or commercial use.
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7.5  Area 3:  Picnic Road
7.5.1  Master Plan intent
The Picnic Road precinct was selected to provide master plan 
guidance regarding potential residential growth opportunities 
to Tarrington taking into account servicing and character 
considerations. The precinct identifi ed is owned by the Tarrington 
Lutheran Church who has expressed an interest in subdividing a 
section of this land for residential purposes, thereby providing a 
genuine growth opportunity in close proximity to the centre of 
the town. The proximity to the town is highlighted by the fact that 
this master plan area abuts both the Town Centre master plan 
precinct and the Community Park master plan precinct along its 
northern edge.  It is intended that some of the proposals made in 
this Master Plan may be able to be extrapolated to other parcels 
of developable land elsewhere within Tarrington. 

Two master plan options are explored here, each dealing with 
different lot size subdivision scenarios.

Picnic Road provides potential 
opportunities for development in 

close proximity to the town centre.
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Figure 18
Picnic Road Master Plan option 1
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Figure 19
Picnic Road Master Plan option 2



78

Figure 20
Picnic Road typical cross section

TYPICAL SECTION - WEST SIDE OF PICNIC ROAD
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7.6  Picnic Road Master Plan implementation
The following table itemises the tasks required to achieve the Master Plan proposals, including indicative quantities to assist with planning 
and funding these works.

Table 7: Picnic Road Master Plan implementation schedule

No. Task Priority Indicative 
cost

Lead 
responsibility

Notes

1 Connect existing footpath along Hamilton 
Highway with new gravel path on west side of 
Picnic Road.

Low $15,000 Council/
other funding 

sources

• Up to 500 lin.m (there are 
differences between the 2 options 
presented)

2 Construct grassed swale between footpath and 
existing road to provide drainage from road.

Low $10,000 Council/
other funding 

sources

• Up to 500 lin.m (there are 
differences between the 2 options 
presented)

3 Plant small groups of native trees along edge of 
swale next to footpath, to create a visual transition 
from rural to township.

Low $10,000 Council/
other funding 

sources

• Up to 70 trees (there are 
differences between the 2 options 
presented)
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7.7  Proposed materials palette
The following section provides a selection of materials that have been selected based upon the specifi c needs of Tarrington. Specifi c 
product details have been supplied for the items pictured as a guide, however the reasoning for selecting these products has been detailed 
to allow other similar products to be assessed against these criteria. 

Seating
The proposed seating has been chosen for the following reasons:
-  timber or recycled plastic composite seating surface for comfort in hot and cold conditions
- back and arm rests for comfort
-  simple ‘timeless’ design that complements both the history of the town and contemporary additions.
-  an optional customised metal plaque could be easily counter-sunk into the timber battens, and would 

help to draw attention to the history of the town and reinforce a strong sense of place.
Proposed locations:
-  main street commercial precinct
-  main street civic precinct
-  community park
Product pictured:
Name  Vertical slat seat with arms
Model no. TM 4035
Manufacturer Commercial Systems Australia (www.commercialsystems.com.au)
Options - Product available with Blackbutt timber or recycled plastic composite slats (the latter 

requiring less maintenance)
 - mild steel frame able to be powder coated the required colour. Black, as shown in the 

image is proposed.

Picnic setting
The proposed picnic setting has been chosen for the following reasons:
-  timber or recycled plastic composite seating surfaces for comfort in hot and cold conditions
-  simple ‘timeless’ design that complements both the history of the town and contemporary additions.
- materials and fi nishes to match the seating type proposed
Proposed locations:
-  community park
Product pictured:
Name  Vertical slat setting
Model no. TM 4054-53
Manufacturer Commercial Systems Australia (www.commercialsystems.com.au)
Options - Product available with Blackbutt timber or recycled plastic composite slats (the latter 

requiring less maintenance)
 - mild steel frame able to be powder coated the required colour. Black (to match the 

seat shown) is proposed.

Bronze or similar plaque 
proposed to be added to 
seats to draw attention to 
the history of the town and 
reinforce town pride and a 
sense of uniqueness.

PROPOSED MATERIALS PALETTE - SEATING

TA
RRINGTO

NEST. 

1918
FORMERLY 

HOCHKIRCH
EST. 1854
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PROPOSED MATERIALS PALETTE - URBAN FURNITURE

Bicycle parking
Bicycle parking is proposed to cater to existing users (such as customers to the cafe) as well as to 
encourgae new users and advertise Tarrington as a cycle-friendly town.  Two kinds of bicycle parking 
are proposed. One is a simple hoop shape for general usage. The other is a more sculptural feature that 
would be used sparingly as a feature in key locations.  
Proposed locations:
-  main street commercial precinct
-  main street civic precinct
-  community park
Products pictured:
Name  Bicycle leaning rail
Model no. BR 7008
Manufacturer Commercial Systems Australia (www.commercialsystems.com.au)
Options - Stainless steel proposed (to avoid issues associated with chipping paint on products 

with a paint fi nish)
Name  Penny farthing rack
Model no. -
Manufacturer Push Bike Parking (www.pushbikeparking.com)
Options - Stainless steel proposed (to avoid issues associated with chipping paint on products 

with a paint fi nish)

Shelter
The proposed shelter has been chosen for the following reasons:
-  pre-engineered ‘off the shelf ’ product able to be installed cost-effectively.  
-  simple design with sloping roof that matches roof lines of the existing club house and toilet block. 
Proposed location:
-  community park, proposed event space near existing clubrooms
Product pictured:
Name  Peninsula series shelter 5x5m
Model no. K303
Manufacturer Landmark (www.landmarkpro.com.au)
Options - Product available in a range of sizes, able to be scaled in response to budget 

constriants. 
 - timber frame or steel frame options avaialable. Timber (as pictured) is proposed to 

match the natural feel of the park. 
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PROPOSED MATERIALS PALETTE - PAVING MATERIALS

Concrete paving
In-situ concrete paving is proposed where a hard-wearing surface is required that visually differentiates 
conncrete pedestrian zones from bitumen vehicle zones. A plain grey concrete with a light broomed 
non-slip fi nish is proposed, to ensure ease of maintenance and repair. 
Proposed locations:
-  pedestrian zones in the main street commercial precinct
-  pedestrians zones in the main street civic precinct
-  community park

Bitumen paving
Bitumen pedestrian paths exist within the town, and the option of extending, widening and repairing 
these paths with bitumen will be the most cost-effective way to achieve an upgraded path network, while 
retaining the existing character of the town.
Proposed locations:
-  pedestrian paths on both sides of the Hamilton Highway, except key pedestrian zones in the 

commercial and civic precinct (where visual differentiation from the road surfacing is required)
-  key pedestrian paths in the community park
-  resurfaced tennis and multi-use courts in the community park

Compacted gravel paving
Compacted gravel paving is crushed stone material that can be compacted into a hard-wearing paving 
surface. Examples include ‘granitic gravel’, and ‘Lilydale toppings’. It is recommended that the kind of 
material installed in Tarrington be decided by Council based upon the availability of local materials (both 
for the initial installation, and periodic repairs and ‘top up’). This kind of path is proposed for pedestrian 
paths with relatively low usage, and in areas where a natural apperance is desired.
Proposed locations:
-  the ‘nature walk’ path proposed along the eastern side of the community park. 
-  potential future pedestrian paths for the south side of Walkenhorst Road and the west side of Picnic 

Road
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The implementation of the Tarrington Structure Plan and 
associated Master Plans will occur progressively over a long 
period of time (perhaps 20-30 years). The co-ordination, policy 
development, marketing, investment and energy of both Council 
and the community is essential to the successful implementation 
of the plan and continued improvement of the Tarrington 
township.

Ongoing engagement between the already actively engaged 
Tarrington community, landowners, developers and government 
agencies should be central to the implementation strategy for the 
structure plan.

Co-ordination across a wide range of stakeholders and funding 
partners is necessary to ensure a productive approach to the 
enhancement, maintenance and renewal of the Township.
The realisation of the ‘vision’ for Tarrington and implementation 

of conceptual Master Plans require investment in the the 
implementation of a range of local policies, design guidelines, 
additional technical projects and land rezoning.

The Implementation Plan outlines a series of key strategic actions, 
which are drawn from objectives and strategies of the Structure 
Plan.  While many actions are the lead responsibility of the 
Southern Grampians Shire, successful implementation require 
pursuit of strategies by agencies, landowners and community 
groups.

The development and land use activity within Tarrington will 
be a longterm process.  Therefore to ensure the strategy 
responds proactively to current and changing economic, social or 
environmental issues ongoing monitoring and review should be 
undertaken.

8.  IMPLEMENTATION PLAN & FUNDING
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Timeframe Responsibility Investment
Short Medium Long Council DPTLI Wannon/

EPA/CMA
Vicroads Community Low Medium High

Adopt Tarrington Structure Plan • • •
Prepare a Public Art Strategy and Demonstration 
Project to encourage the upgrade and activation the 
main street and recreation reserve leveraging off 
Laternenfest

• • • •

Implement Design and Development Overlays 
and Planning Scheme Amendments for Tarrington 
consistent with the Structure Plan

• • •

Monitor the development of commercial land use 
activity within the broader Township Zone to ensure 
future use and development do not create land use 
confl ict or compromise the emerging Town Centre.

• • • • •

Adopt Waste Water Management Guidelines and 
investment strategy

• • •
Implement preferred Waste Water Management in 
Tarrington

• • • • •
*$940K

Investigate public art installation and projections at 
key sites

• • • •
Insert Structure Plan and relevant components of the 
Structure Plan under Clause 21.10 Local Areas and as 
a Reference Document under Clause 21.11.4.

• • • •
Capital works improvements to - ensure access 
for all levels of mobility, pedestrian and cyclist 
priority where practicable as outlined in master plan 
schedules

• • • • •

Work with Café Catalpa and landowners on 
redevelopment options for former garage building

• • • •
Prepare landscape guidelines to improve entrances to 
township from west

• • • • •
Investigate Farmers Market location at Recreation 
Reserve

• •
Implement branding and tourism strategies prepared 
by Southern Grampians Shire

• •

Township
Table 8:  Township implementation and funding
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Timeframe Responsibility Investment
Short Medium Long Council DPTLI Wannon/

EPA/CMA
Vicroads Community Low Medium High

Extension to clubhouse: toilets and change rooms. • • •
~$100K

Creation of a multi-purpose court space, including 
resurfacing the two eastern-most courts and adding a 
basket ball hoop. 

• • • •
~$50K

Conversion of the western-most court to an 
outdoor event space: shelter and furniture, 
installation of shade trees, construction of stepped 
seating area.

• • • •
~$40K

Remove chain mesh from sections of existing fence, 
and construct new short return to help contain balls.

• • • •
Construct concrete driveway at vehicle entry point. • • • •
Create path connection to the north using existing 
gate.

• • • •
Create a nature walk path along the eastern side of 
the oval, including revegetation works, a path, and 
nature play elements.

•
Create a small ephemeral wetland, associated with 
the nature walk and revegetation works noted above. •

Community Park
Table 9  Community Park implementation and 
funding
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Timeframe Responsibility Investment
Short Medium Long Council DPTLI Wannon/

EPA/CMA
Vicroads Community Low Medium High

Defi ned pedestrian crossing point with planted 
outstands near cafe.

• • •
Creation of a pedestrian path (approx 2m wide) 
beyond cafe verandah.

• • •
Public seating node to eastern end of commercial 
precinct, including bike parking.

• • •
Shade trees installed outside the cafe. • • •
Opportunity to create a small triangular paved plaza 
within the unused road reserve outside the former 
garage.

• • •
Defi ne pedestrian areas in Civic Precinct using 
concrete paving.

• • •
Install seats and bike racks to both sides of the road 
at Civic Precinct.

• • •
Upgrade bus shelter on north side of highway to 
match existing shelter on south side.

• • •
Garden beds within the road reserve on both sides 
of the highway to defi ne the centre of town.

• • • •
Upgrade and extend existing paths to create a 
continuous path network along both sides of the 
Hamilton Highway.

• • •
~$100
 /linear
metre

Town Centre

* Waste water assumptions:
•  Costs would be borne by Council and landholders. Council would be responsible for external (e.g. street, wetland/pondage) infrastructure 

to improve drainage for effl uent discharge, whilst landholders would be responsible for upgrading or replacing/decommissioning existing 
on-property wastewater management systems.

•  Cost estimate is based on an estimate of 30 non-compliant on-property systems. This would need to be confi rmed from a detailed audit 
of all existing on-property wastewater systems.

•  Cost estimate does not currently include resource and associated allowances to meet audit compliance, on-going maintenance 
inspections, increased education etc.

•  Cost does not include any land acquisition for potential wetland/pondage

Table 10:  Town Centre implementation and 
funding
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8.1  Funding strategies
The implementation of the Tarrington Structure Plan will be 
subject to the identifi cation of funding streams to fi nance projects 
and activities.  This not only relates to project development and 
implementation but also longer term maintenance and renewal 
costs.  Costs include infrastructure works, assets and facility 
upgrades, streetscaping and landscaping as well as promotion of 
Tarrington as a place to live and work.  Funding can come under 
the auspice of Council, community, responsible authorities, private 
investors and developers or a combination of these.  Funding 
will also be infl uenced by who has overall responsibility for a 
particular facility or asset or the policy framework that is adopted 
by Council in terms of funding structures such as developer 
contribution schemes.

It is important to note that changes in governments particularly 
at a State and Federal level can bring changes to funding policies 
and priorities.  In addition, specifi c events such as fl oods and fi re 
can release emergency renewal funding for communities that may 
not have been identifi able in existing funding strategies.  Therefore 
the funding strategy developed for the Plan takes a broad view of 
possible fi nancing options rather than detailing specifi c funding 
programs themselves.

There are a range of mechanisms and processes under which 
funding can be raised as summarised here.

8.1.1  Council-based funding 
Council has limited options to provide funding for infrastructure 
and community development program.  Every year, Council 
develops an annual budget based upon its Long-Term Financial 
Plan, which allocates fi nancial resources for Council services, 
capital works and operating expenses.  Council receives revenues 
from general rates, the Grants Commission, fees and charges for 
Council services and grants and program funding.  

For regional and rural councils, the capacity to fund capital 
projects through annual budgets can be diffi cult due to the 
costs of renewing and maintaining existing infrastructure as 
well as funding new projects.  The capacity of Council to raise 
additional revenues through increasing rates is also diffi cult due 
to community pressures against rate rises and the amount that 

can be realistically raised from a percentage increase from small 
rate bases.  New capital works projects are therefore subject to a 
highly competitive process within the organisation.  

Councils can raise special rates and levies to fund particular 
services and projects, but need to meet stringent statutory and 
compliance regulations as well as clearly demonstrating direct 
benefi t and returns to those businesses and/or property owners 
who are subject to a special rate.  Special rates are generally 
applied in larger population or activity centres where the 
application of rate can be fairly applied and where direct benefi ts 
can be proven.  The likelihood of a special rate being applicable 
to the implementation of the Tarrington Structure Plan is unlikely 
due to the limited number of businesses in the community and the 
capacity/willingness of the community to universally contribute to 
such as scheme.

8.1.2  State and Federal Government funding programs
Councils can access a range of State and Federal Government 
infrastructure funding programs and in most cases, have to provide 
a ratio of contributing funds.  This has been a long standing 
method of raising money for capital projects and will no doubt 
continue as a funding process by governments.  Funds and grants 
generally have capped funding allocations over a period of time 
or may be one-off funding programs.  They are highly competitive 
in nature with projects increasingly having to show that they are 
development ready and can demonstrate evidenced economic, 
social and/or environmental benefi ts.  Different government 
departments provide funding under their particular portfolios to 
Councils, community groups and services providers based on a 
number of criteria and governance arrangements.  

8.1.3  Developer contributions
Given the slow rates of development anticipated for Tarrington, 
the introduction of a Development Contributions Scheme is 
not considered to be an appropriate mechanism, due to the 
cost and length of time involved to implement such a scheme.  
Development contributions are appropriate to be sought 
from new development where that development will generate 
a need for the upgrading of infrastructure or public facilities, 
where high rates of growth dictate the need.  For Tarrington, 
it is recommended that appropriate Section 173 Agreements 
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between future developers and Council be negotiated accordingly 
based on an agreed ‘nexus’ or need demonstrated between the 
development and community requirements. 

8.1.4  Community fund raising
Communities have become increasingly reliant on and successful 
at fund-raising activities to support community development 
projects.  With the constraints described for other project 
funding sources, community-based fund raising can provide part 
or sometimes all the necessary funds to progress a project or 
initiative.  Incorporated community associations can directly apply 
for government or philanthropic funds or partner with Council 
or other agencies on collaborative funding applications.  A key 
consideration for communities and Councils is who takes on the 
longer term responsibility for asset (or service) provision over the 
longer term including maintenance, renewal and legal obligations 
that may accrue such as OH&S compliance, insurances and 
operational costs.  Together with the competitive nature of grants 
and funding programs, these longer term considerations for capital 
works programs have led to the requirement for many projects to 
have completed a feasibility study and/or business case before any 
infrastructure funding is considered by funding bodies.  

8.1.5  Other sources of funding
Depending on the scale and nature of a project, there are 
opportunities to develop joint ventures between the public and 
private sector to fund projects but these generally require a level 
of fi nancial return on investment to make them attractive to 
private investors.  

Some projects may also be attractive to companies or 
organisations to provide sponsorship-based contributions though 
these can be both fi nancial and in-kind and may have a short-term 
lifespan.

For the Tarrington Structure Plan the most likely funding 
models are going to be specifi c budget allocations made within 
Council’s budget to fund or part-fund projects or a combination 
of collaborative funding between Council, governments and/or 
community.  This collaborative funding model will need to clearly 
detail the ongoing roles and responsibilities of the different parties 
in terms of asset and infrastructure maintenance, renewal and 
operation costs where applicable. 


